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2015 was a watershed year 
in Adams County government.  
A rookie board of Commis-
sioners was entering the last 
year of their first term with 
many groundbreaking proj-
ects coming to fruition as the 
year came to a close.  The only 
consistency came from a slug-
gish economy that still shows 
no major signs of ending soon.  
Against the backdrop of flat tax 
revenues and increasing costs 
the Board of Commissioners 
charged ahead to find ways to 
turn lemons into lemonade.

As an organization we were 
able to contain expenses to a 
reasonable degree in 2105 due 
to the commitment of our dedi-
cated staff.  Because of our staff 
commitment to contain expens-
es, we came in under budget for 
2015 with a carryover surplus 
to help control cost increases 
projected in 2016.  Due to 
competitive bidding, wellness 
initiatives, prescription plan 
improvements, prudent use of 
the emergency room/urgent 
care, and good consumer health 
choices, Adams County had its 
third consecutive year of level 
health insurance premiums.  In 
today’s world of rising health-
care costs staying level in any 
one year is tantamount to a 
home run.

Also, 2015 was an excellent 
year for employee safety per-
formance.  Greater risk man-
agement initiatives were put 
into place over the past several 
years and 2015 continued our 
good safety performance.  As 
a result of this performance 
the county was rewarded by 
receiving a performance divi-

dend from our insurance pool 
of nearly a quarter of a million 
dollars.  This and other depart-
ment efficiencies from sup-
plies, equipment, operational, 
and utility savings helped to put 
the cherry on top of the 2015 
budget surplus in excess of two 
million dollars.

The 2015 surplus allowed us 
to create a 2016 budget with no 
tax increase.

In mid-November 2015 we 
were visited by one of our ma-
jor financial institutions to dis-
cuss the general financial health 
of the county.  They were ex-
tremely impressed that we have 
been able to keep our health 
insurance premiums level for 
three years.  They could not 
recall any of the other counties 
and customers that were able 
to accomplish such a record.  
Their only negative comment 
was that Adams County lacks 
the economic growth to support 
a stronger tax base.  We quickly 
told them that “economic stim-
ulation and growth” has been 
and will continue to be Adams 
County’s #1 administrative pri-
ority. 

While fiscal stewardship and 
budget control are essential to 
maintaining county govern-
ment, this was a year Adams 
County completed multiple ser-
vice enhancement projects and 
set the ground work for other 
projects.  In 2015 we success-
fully transitioned to the new 
Digital 911 Emergency Radio 
System, acquired the new hu-
man services building, relo-
cated County Planning offices 
at the Ag Center and paved the 
way for the new Adams County 

Law Enforcement Firearms 
Training Range that will be 
built utilizing a public/private 
partnership at no cost to tax-
payers.

This year started out with 
an historic blizzard and while 
most of us were hunkered down 
in our houses or shoveling our 
walk ways, our first responders 
were hard at work.  Their work 
was made easier by a new and 
improved digital 911 radio sys-
tem.  Coordination, that would 
have been impossible with our 
previous analog 911 system, 
went seamlessly in the face 
of this blizzard.  The safety of 
county residents has been and 
will continue to be top priority.  
Finally our dedicated staff and 

volunteers have the technology 
they need to do their jobs.

Having the same board of 
commissioners re-elected will 
provide continuity to carry out 
the goals and objectives that 
were previously set in motion.  
Most notable of those was ac-
quiring the aforementioned 
human services building that 
will release the county from 
its enormous rental burden and 
increase operational effective-
ness significantly.   Acquiring 
the former Herff Jones building 
will provide continual rental 
savings that are projected to 
save the county hundreds of 
thousands of dollars for years 
to come.  In addition to these 
savings, the acquisition will 

also result in mental health ser-
vices being part of the human 
services facility. 

Efforts are still underway to 
complete a long overdue Ad-
ams County Law Enforcement 
Firearms Training Range.  This 
range would help local, state, 
and federal law enforcement 
officers to coordinate training 
within the county, while also 
significantly reducing the cost 
of using ranges both in and out-
side of Adams County.  Adams 
County has partnered with the 
Adams County Law Enforce-
ment Association (ACLEA) to 
make this a reality.  The project 
will be built on County proper-
ty adjacent to our 911 facility.  
The ACLEA will work with 
local businesses and residents 
to raise funds for land devel-
opment and construction, thus 

avoiding the use of tax dollars 
to fund this project.

In 2016 we will be strength-
ening our support on various 
fronts to improve the quality 
of life in Adams County.  We 
anticipate strengthening public-
private partnerships for greater 
economic growth to expand our 
tax base.  We will continue to 
enhance the already strong ties 
to our legislators to take ad-
vantage of available state and 
federal resources that will re-
duce the financial demands on 
the county.  We will support 
measures to reduce prison re-
cidivism and alcohol and drug 
abuse.  Reducing these three 
will not only improve the social 
environment, but reduce the 
costs associated with their re-
sidual effects.   To aid the pro-
tection of our water and natural 
resources, we will continue to 
support and provide funding 
for land preservation and open 
space protection.  

We ended 2015 with Adams 
County having a superior bond 
rating, a healthy reserve, well 
managed debt, a year-ending 
budget surplus and strong fiscal 
management.  Adams County 
continues to provide supe-
rior service to its residents and 
maintain a quality environment 
for staff.  With the input of Ad-
ams County residents and the 
continued work of volunteers, 
community partners, and coun-
ty staff, this year is on track to 
be another good year to live and 
work in Adams County.

Randy Phiel, Jim Martin and 
Marty Qually are the Adams 
County Commissioners.

Commissioners look to grow on already strong year
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Marty Qually
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Commissioner

In a typical year, the easiest 
way to measure the General As-
sembly’s progress is as simple 
as looking at the state budget 
to see which items have been 
added, eliminated, enhanced or 
reduced. These changes offer 
a clear indication of state gov-
ernment’s financial well-being, 
spending priorities and effec-
tiveness. 

Unfortunately, 2015 was 
anything but a typical year for 
lawmakers. The prolonged bud-
get battle that began in March 
has extended into 2016, and al-
though emergency funding for 
schools and social services was 
ultimately released in late De-
cember, it is unclear when the 
rest of the budget will finally be 
enacted.

The impasse began due to 
sincere disagreements on gov-
ernment spending and taxes. 
Governor Wolf proposed a 
massive new package of spend-
ing in March that would have 
increased taxes by approxi-
mately $12 billion over the next 
two years. That equates to more 
than $1,000 in new taxes for 
every man, woman and child 
in our commonwealth. Despite 
good-faith attempts to negoti-
ate a more limited package of 
spending and taxes, the gover-
nor refused to budge from his 
proposal until well after the end 
of the Fiscal Year on June 30.

In an effort to ensure our 
schools and community servic-
es continued to receive funding, 
lawmakers advanced several 
budget proposals from late June 
through the end of the year, 
all of which were met with a 
swift veto from the governor. It 
wasn’t until December 29 that 
partial funding was finally re-
leased, and many programs and 
services still remain in limbo 
due to the governor’s recent 
line-item vetoes. 

A large share of the budget 
difficulties stem from the explo-
sive growth in public employee 
pension costs. These growing 
obligations not only strain the 

state budget and require a high-
er share of tax dollars, but also 
lead to higher property taxes for 
homeowners at the local level. 
Lawmakers have inched closer 
to solving this problem in 2015. 
Both the Senate and the House 
of Representatives have passed 
pension reform proposals that 
would save tens of billions in 
long-term costs to taxpayers, 
and the Wolf Administration 
has expressed a grudging will-
ingness to consider some type 
of pension reform plan as part 
of a larger budget framework. 
Fixing this crisis will continue 
to be the highest priority for 
lawmakers, and I am extremely 
hopeful that the progress we’ve 
made on this issue in 2015 will 
carry over to 2016.

While some of the most criti-
cal legislative priorities like 
the budget and pension reform 
remain unresolved, the Gen-
eral Assembly made significant 
progress on a number of other 
issues of interest to our local 
communities. New laws were 
enacted to extend the life of 
the CHIP program, generate 
additional funds to help veter-
ans and military families, pro-
vide greater accountability and 

transparency in state govern-
ment, improve the management 
of municipal pension plans, en-
hance public safety by provid-
ing long-term funding for the 
emergency 9-1-1 system state-
wide, expand access to flu im-
munizations for children, better 
protect roadside workers and 
emergency responders, pro-
tect the personal information 
of individuals who sign up for 
health care coverage, prevent 
blight and promote housing af-
fordability and rehabilitation. 
Legislation I sponsored to bet-
ter regulate the bail bondsman 
industry in Pennsylvania was 
also signed into law last year, 
and the Senate approved two 
proposals I authored to help 
prevent animal cruelty. 

These accomplishments help 
set the stage for what will hope-
fully be a brighter and more 
productive 2016.

Perhaps the most important 
piece of progress lawmakers 
could work to achieve this year 
is establishing a better work-
ing relationship with Governor 
Wolf -- although that issue is 
largely beyond our control. 
The overwhelming majority of 
lawmakers in the General As-
sembly maintain a certain sense 
of statesmanship and decorum, 
even when we disagree vehe-
mently on matters of public 
policy. Although I personally 
advocate strongly and passion-
ately for the causes I believe in, 
I take great care to avoid per-
sonal attacks or ascribing mali-
cious motivations to those with 
whom I disagree. That was not 
the case in 2015 for Governor 
Wolf and select members of the 
General Assembly. I am hope-
ful that we can put all of that 
ugliness behind us in 2016 and 
instead focus on making prog-
ress toward our shared goal of 
improving the quality of life for 
the people we represent.

Sen. Rich Alloway represents 
the 33rd District in the Penn-
sylvania Senate.

Little progress on the budget, 
but other priorities advance

Sen. Rich Alloway
Pennsylvania Senator 

for 33rd District

After seeing the gover-
nor’s 2016-17 budget pro-
posal, it is clear he is intent 
on substantially raising taxes 
to generate more than $3 bil-
lion of new revenue in order 
to grow government by the 
same amount. His inabil-
ity to work with the General 
Assembly and his lack of 
leadership account for there 
being only a partial budget 
this fiscal year. This is unac-
ceptable. Strong leadership 
is needed to protect the inter-
ests of taxpayers and to en-
sure a brighter future for our 
children and grandchildren.

As we look forward this 
year, we are facing many 
challenges — not the least 
of which is getting what re-
mains of the current budget 
resolved and tackling the 
new budget, which takes ef-
fect on July 1.

The House has put forth a 
vision for the future that fo-
cuses on fiscal responsibility 
and the creation of family-
sustaining jobs that will lead 
to a robust economy and bet-
ter communities.

The governor’s vision is 
not aligned with ours. In 
fact, his budget address was 
void of any substance relat-
ing to a budget. Instead, he 
used the time allocated for 
his budget address before 
the General Assembly to 
lecture Republicans in the 
House and Senate for not 
buying into his vision for the 
Commonwealth and rubber 
stamping the massive tax 
increases to pay for it. The 
governor conveyed an an-
gry, elitist air and sounded 
woefully out of touch with 
the realities facing working-
class Pennsylvanians. 

Many have stated that 
the governor’s budget is 
reminiscent of Groundhog 
Day, the Hollywood movie 
in which the main character 
repeatedly relives the same 
day, or Yogi Berra’s quote 
about it being “déjà vu all 
over again.” It is easy to 
make those comparisons. 
Last year, the governor pro-
posed $8 billion in new taxes 
and spending, and he is roll-
ing out big taxes again in this 
year’s budget. This is not re-
alistic. The governor’s plan 
ignores the fact that there 
simply are not enough votes 
in the House and Senate for 
$3.6 billion in new taxes to 
support more than $3 billion 
in new spending. Ironically, 
the governor delivered his 
budget address on Fat Tues-
day. 

In all, the governor is pro-
posing 15 new taxes, includ-

ing an 11 percent increase 
in the Personal Income Tax 
(PIT). What’s worse, his PIT 
would be retroactive to Jan. 
1, meaning workers would 
have to pay even more in-
come tax to make up for the 
lower rate at the beginning 
of this year. The governor’s 
plan would also expand the 
state sales tax to include 
several items not presently 
taxed, such as cable televi-
sion and movie tickets.

While the governor stub-
bornly holds to his strat-
egy to raise revenue through 
sharply higher taxes, the 
General Assembly sees val-
ue in property tax reform, 
liquor privatization and re-
forms to the state’s public 
pension system. So far, the 
governor has expressed little 
interest in these. Nor is he 
interested in holding schools 
accountable for the state 
funding they receive, and 
in preventing schools from 
raising property taxes in the 
future.

My constituents did not 
send me to Harrisburg to 
rubber stamp massive tax in-
creases, nor will I. With 87 
percent of the current year’s 
budget in place, it is time for 
the governor to exercise true 
leadership and work with 
the General Assembly to 
complete what remains and 
move forward. If he contin-
ues to insist on taxing the life 
out of Pennsylvania citizens, 
it could be déjà vu all over 
again.

Rep. Dan Moul represents 
the 91st District in the Penn-
sylvania House of Represen-
tatives.

No progress on budget

Rep. Dan Moul,
Pennsylvania 

Representative 
for 91st District

Successes
Littlestown school success 

for 2015 begins with the high 
school scoring in the top 5% 
of all Pennsylvania schools 
for their performance on the 
School Performance Profile 
(SPP). Maple Ave Middle 
School is proud of the National 
Art Society, Band and Cho-
rus performances, Community 
Service Projects, Book Clubs, 
Field Trips and promoting the 
love of reading throughout the 
school. Rolling Acres and Allo-
way Creek Elementary schools 

developed increased learning 
time in core subjects, added 
technology in each classroom, 
and created building wide ap-
proaches for Literacy, Math, 
and Writing in 2015. The Com-
munity also approved the elimi-
nation of the Occupational Tax 
and initiated starting an educa-
tion foundation. 
Struggles

We struggle with meeting 
the needs of our most needy 
children and most talented. We 
lack access to resources and the 
latest technologies. The state 

budget distracted us from our 
priorities of students to state 
dollars. The educational field is 
no longer a sought after profes-
sion of our most talented gradu-
ates. 
Future and Community Help

We plan to consolidate build-
ings and update facilities, en-
hance learning through technol-
ogy, engage the community and 
staff regularly, and improve 
K-12 education. We need the 
community to advocate and 
celebrate public education by 
volunteering, supporting the 

education foundation, and 
above all helping raise our Lit-
tlestown children. We have ad-
opted the phrase “Thunderbolts 

Fly World Class”. 
Chris Bigger is the super-

intendent of Littlestown Area 
School District.

Littlestown Area School District 
examines successes, struggles, future 

Chris Bigger
Superintendent, 
Littlestown Area 
School District

MOTORIST SAFETY Tip #2

WAIT until you have at least four 
feet beween your vehicle and the 
bicyclist to pass.

ENDORSED BY:
Healthy Adams County and

Healthy Adams Bicycle/
Pedestrian, Inc.
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When the Gettysburg Area 
School District (GASD) up-
dated its comprehensive plan 
two years ago, our vision state-
ment placed more focus on pre-
paring students to succeed in 
a global community. We dedi-
cated more resources to sup-
port learning environments that 
integrate today’s digital tools, 
which accommodate a mobile 
lifestyle, adapt to individual 
learning styles, and encourage 
collaboration and teamwork. 
The 24/7 laptop initiative for 
our high school students was 
our first full-scale initiative 
into transforming teaching and 
learning with anytime, any-
where technology.

Our mission is to provide 
a safe and caring learning en-
vironment where students de-
velop skills to learn in an ev-
er-changing world and accept 
responsibility to use these skills 
to achieve and graduate ready to 
learn, work, serve, and succeed 
in today’s world and in a world 
we cannot yet define or imag-
ine. We strive to ensure GASD 
graduates possess the skills and 
knowledge to be successful in 
a global society. Technology 
literacy is a core component of 
the educational process in order 
to successfully function in an 
ever-changing world.

In addition to the initial im-
plementation of the laptop ini-
tiatives at the high school and 
middle school-levels, teachers 
and students at the elementary 
level also began their tech-
nology-related instructional 

initiatives. Using a collabora-
tive process, GASD is piloting 
Personalized Learning incor-
porating a Hybrid Learning ap-
proach. This pilot is ongoing 
in 4th grade at Franklin Town-
ship and Lincoln Elementary 
Schools and 3rd grade at James 
Gettys Elementary School. 

Blended learning is an in-
structional methodology that 
leverages technology to pro-
vide a more personalized ap-
proach to learning, giving stu-
dents control over the time, 
place, path and pace of their 
learning. Blended Learning 
educational systems combine 
proven teaching methods with 
new digital tools to increase 

student engagement and mo-
tivate children to learn. When 
implemented with fidelity, 
blended learning can improve 
student academic performance 
and develop digital age compe-
tencies in traditional K-12 insti-
tutions. Blended learning also 
enhances teacher effectiveness 
and improves school efficiency.

One common misconcep-
tion is that simply integrating 
technology into the school day 
constitutes a blended learning 
approach. The mere presence of 
technology does not constitute 
a blended learning approach. 
Instead, it’s the educator’s abil-
ity to leverage technology to 
personalize and streamline the 
learning process for students 
that makes blended learning an 
effective way to maximize the 
impact of teacher time through 
direct instruction.

One of the core objectives 
of a blended learning model 
is to personalize instruction 
to meet the specific needs of 
each student. However, if the 
school chooses a technology-
based curriculum that does not 
include an element of scaf-
folding and adaptive technol-
ogy, student learning will be 
no more personalized than the 
traditional “one size fits all” in-
struction. As a result, on-level 
and advanced students might 
become disengaged or bored, 
while struggling students will 
experience frustration if the 
task is too difficult.

Many technology-based in-
structional programs—across 

all subject areas—provide per-
sonalized learning that adapts 
to each student’s strengths and 
weaknesses in a dynamic fash-
ion. This means that students at 
or above grade level can contin-
ue to soar ahead without being 
held back by the rest of the class 
and without becoming bored. 
Students who struggle with 
particular skill areas can prog-
ress at their own pace, receiv-
ing scaffolding and additional 
instructional support, through 
a structured and sequential ap-
proach within the online com-
ponent of the blended learning 
model.

Personalized learning also 
allows teachers to focus their 
class time on those students 
who have encountered an ob-
stacle in their skills develop-
ment working independently, 
and allows the teacher to spend 
less time with those students 
who are progressing without 
any problems. This makes the 
most efficient use of teachers’ 
skills by enabling students to 
develop basic skills on their 
own, and receive assistance 
from the teacher on the more 
challenging concepts.

The results of the pilot pro-
gram have begun to show posi-
tive results. Student-centric 
blended lessons are successfully 
prepared within a classroom en-
vironment that is conducive to 
interactions: it is then expected 

that students will be motivated 
to learn. Teachers are creating 
cohesive hybrid lessons that in-
corporate direct, collaborative, 
and independent learning with 
station rotations that are oc-
curring at least three times per 
week. Cooperative assistance 
among the students has created 
a more interactive and engag-
ing classroom environment and 
the majority of students have 
expressed excitement to learn 
in this new setting. Teachers 
have expressed enthusiasm for 
the small group instructional 
model and the ability to provide 
more personalized learning for 
students at the direct station.

Academic performance re-
mains the key indicator of pro-
gram’s success. If instruction 
is differentiated based on data-
informed performance reviews, 
and students are able to pace 
their learning based on content 
mastery, then academic growth 
is to be expected. The students 
are progressing through the 
learning activities and built-in 
formative assessments are be-
ing administered with regular 
frequency.

During this pilot program 
we have found that teachers 
are mastering the use of mul-
tiple instructional methods in 
the hybrid classroom. Teachers 
can effectively deliver direct in-
struction, independent learning 
and collaborative activities, and 

students are improving their 
versatility and growth within 
various learning competencies. 
Teachers are becoming more 
comfortable with incorporat-
ing deeper thinking activities 
within a concentrated period 
of time during the direct small 
group instruction. Collabora-
tion activities are incorporat-
ing a healthy mix of daily and 
longer-term problem solving 
activities, and in most scenarios 
students are actively teaming 
and supporting each other.

So, you may ask, “Why are 
we doing this?” Every student 
learns differently and at a dif-
ferent pace. Hybrid learning 
gives teachers greater oppor-
tunity to discover and address 
these differences. We’ve also 
seen proof that hybrid learning 
can increase student academic 
performance. To date, 94 per-
cent of Hybrid Learning Pilot 
schools that have implemented 
hybrid learning in their class-
rooms have reported higher ac-
ademic performance compared 
to more traditional methods of 
instruction. 

Dr. Larry R. Redding is su-
perintendent of Gettysburg 
Area School District. Dr. 
Christine Lay is assistant su-
perintendent.

Technology support gives GASD students the edge

Larry Redding
Gettysburg Area 
School District 
Superintendent

Submitted PhotograPh

CONNECTED — Students in Gettysburg Area School District schools uses laptops and other 
technology every day.

Schools must prepare 
students for uncertain future 

Today’s public schools face 
a challenge: Preparing students 
for a future that, most likely, no 
one can fully envision today. 
Technology has been a game-
changing influence on virtu-
ally every industry, and public 
schools are no exception. Ber-
mudian Springs School District 
recognized the critical need to 
provide teachers and students 
with technology in support of 
teaching and learning in 2007, 
when it joined a select group 
of schools across the state in 
the state-funded “Classrooms 
for the Future” laptop program. 
Since then, the district has 
worked to infuse its classrooms 
and schools with technology 
resources; provided its educa-
tors with ongoing professional 
development; and managed its 
financial and human resources 
wisely in preparation for ex-
panding its learning with tech-
nology initiatives into a compre-
hensive, district-wide program. 

Today, we are proud to an-
nounce the launch of our 
One:World Initiative, a program 
designed to provide our teach-
ers and students with increased 
access to technology resources 
in support of their learning in 
school and at home. This is an 
exciting opportunity for our 
teachers and students, and the 
result of several years of plan-
ning, preparation and consider-
ation of how we can best prepare 
our students for their futures, to-
day.
Laying the Foundation

Bermudian Springs School 
District has been focused on in-
fusing its classrooms with tech-
nology in support of learning 
since 2007, and, in 2014, took 
steps to ensure learning with 
technology was part of its new, 
three-year Comprehensive Plan. 
The plan includes three key ar-
eas of focus: 

· Student Services 
· Academic rigor and quality 

instruction
· Closing the Achievement 

Gap
The One:World Initiative 

is included in the plan and is a 
key component designed to sup-
port achievement of goals in all 
three areas listed above. Teach-
ers will have the opportunity to 
provide individualized, person-
alized learning opportunities to 
our students through the use of 
technology. Students will have a 
device and access to resources in 
support of their learning. 

Finally, providing the same 
device to each student in the 
One:World Initiative means that 
ALL students will have equal 
access to technology in support 
of education. This is an impor-
tant point in a district such as 
ours, where nearly 40% of our 
students’ families qualify for 
free and reduced breakfast and 
lunch; equal access to technol-
ogy levels the educational play-
ing field for ALL learners. 
Planning for Success

In 2015, following the 2014 
adoption of the Comprehen-
sive Plan, the district convened 
the Advancement of Teaching 
& Learning Committee, which 
includes teachers, parents and 
administrators. The committee 

focuses on the future of teaching 
& learning and established the 
framework for the One:World 
Planning Committee, a 32-mem-
ber committee representing all 
district stakeholder groups, to 
plan for implementation of the 
One:World Initiative. 

In addition, Bermudian 
Springs prepared operationally 
for the launch of the One:World 
Initiative with an emphasis on 
the following areas: 

· Infrastructure
· Personnel
· Financial Plan
· Timeline for Implementa-

tion
· Policies & Procedures
We reviewed these areas 

of consideration publicly dur-
ing our February 2016 School 
Board meeting, and the details 
are available for review by our 
community members on our 
District website, www.bermu-
dian.org, We encourage you to 
visit the website and learn more 
about the planning process and 
steps we took to prepare for this 
important initiative. 

Creating A Vision: Learning 
Re-Imagined, Re-Defined and 
Re-Designed 

Bermudian Springs School 
District recognizes that today’s 
students will be tomorrow’s 
leaders, skilled workers, par-
ents, and active citizens. We 
strive to provide our students 
with educational opportunities 
that will inspire these students to 
lead, learn, compete and serve. 

We believe that providing 
teachers and students with in-
creased access to technology in 
support of learning will help us: 

· Prepare students with 21st 
century skills they need to suc-
ceed in college or a career

· Transform Classrooms so 
that ALL teachers have a class-
room resource that supports in-
dividualized instruction and en-
gages students in learning. 

· Empower All Learners & 
Educators by giving ALL stu-
dents equal access to informa-
tion and resources in support of 
their education. 

Throughout the 2015-
2016 school year, Bermudian 
Springs’ efforts have focused 
on promoting the “4 C’s” for 
all students: Creativity, Criti-
cal Thinking, Communication 
and Collaboration. These are 
the 21st century skills business 
and industry leaders say today’s 
students must master in order to 
be successful in a competitive 
global society. 

In addition to the One:World 
Initiative and a focus on learning 

with technology, we have con-
tinued to refine our curriculum 
to offer our students additional 
opportunities such as through 
“College in the High School” 
courses, advanced placement 
and honors courses, and a wide 
array of arts, athletic and co-
curricular opportunities. 
What’s Next

Bermudian Springs School 
District will implement the first 
stages of our One:World Ini-
tiative this spring, when we is-
sue laptops to our teachers. We 
will follow that with continued 
professional development for 
educators, with a focus on best 
practices for using technology in 
support of learning. As always, 
the teacher will remain the criti-
cal link between students and 
the resources used in support of 
learning; technology will be a 
tool, but will never replace our 
teachers and the human connec-
tion they bring to the education 
experience for our students and 
families. 

Our approach to implement-
ing the One:World Initiative is 
deliberate and includes time to 
prepare our teachers and fami-
lies for our students to receive 
devices. We plan to provide 
iPads to our 9th grade students 
as part of our initial deployment 
in January 2017 and adding and 
8th grade deployment in August 
2017.. This will enable us to 
carefully monitor the successes 
and opportunities for growth 
with the One:World Initiative 
on a smaller scale, and make 
adjustments as needed, before 
providing devices to 7th through 
10th grade classes for the 2017-
2018 School year. 

As with all initiatives, we 
will strive to balance the needs 
of our learners with our fiscal 
responsibility to our commu-
nity and taxpayers. We will con-
tinue to communicate about the 
One:World Initiative publicly, 
and invite community members 
to contact us with questions or 
concerns, or ideas for how they 
can help support this exciting 
learning opportunity for our 
schools! 

Dr. Shane Hotchkiss is the 
superintendent of Bermudian 
Springs School District.

Dr. Shane 
Hotchkiss

Superintendent,
Bermudian Springs

School District

Submitted PhotograPh

FUTURE LEADERS — Pictured are Bermudian Springs stu-
dents who participated in the annual leadership conference.
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It is hard to believe that it is 
February 2016 and we still do 
not have a fully funded state 
budget. I’d like to remain op-
timistic that our elected repre-
sentatives throughout the state 
and Governor Wolf will soon 
work together to complete the 
2015-2016 state budget, but 
I’m losing optimism as the 
Upper Adams School District 
(UASD) gets closer to run-
ning out of money to keep the 
school doors open. As a result, 
from March through June 2016, 
UASD is planning to begin 
borrowing approximately $1.8 
million dollars at a 1.7% inter-
est rate each month the state 
budget is not settled, or until 
the state budget is fully funded. 
To put this into perspective, the 
Adams County taxpayers of 
UASD could be paying back 
a total of $5.4 million dollars 
in loans plus $91,800 in inter-
est. The grand total is approxi-
mately $5.5 million dollars. 
The interest alone could fund 
2 needed teaching positions. 
Instead, this money will only 
keep the doors to school open 
until the 2015-2016 budget is 
fully funded or the next bud-
get year in July 2016. Only our 
elected officials, including the 
governor, can settle this mat-
ter. It is one of the duties they 
were elected and have sworn to 
uphold. Please contact our local 
elected officials to express your 
feelings about this additional 
tax burden on taxpayers.

Although the budget debacle 
is an unwanted distraction, 
many state districts and the 
faculty and staff working in the 
UASD continue to work hard to 
meet the goals of our three-year 
comprehensive plan:

1. Establish a system within 
the district that fully ensures 
the consistent implementation 
of effective instructional prac-
tices across all classrooms in 
each school.

2. Establish a process K-12 
within the District that fully en-
sures that students are provided 
the tools, resources and oppor-
tunities that empower them to 
take ownership of their learning 
and solve any problem in any 
environment.

3. Establish a system of on-
going communications with 
students, staff, parents, com-
munity, and other stakeholders 
to promote efficiency and trans-
parency in all of the district’s 

operations.
The UASD continues to 

focus on these three district 
goals to enhance educational 
opportunities using our current 
resources. These opportunities 
are happening at the district 
level, elementary level and sec-
ondary level as outlined below. 

We are proud of the many 
district initiatives we continue 
to provide our school commu-
nity. For example, the district 
website is in another year of de-
velopment. The website www.
upperadams.org is continually 
growing as a necessity for com-
munication with our stakehold-
ers. This past year a number of 
internal links and pages were 
added specifically for district 
faculty and staff resources. 
Similarly, we continue to build 
and enhance our website for 
our school community to create 
a one-stop resource to find dis-
trict information. If schools are 
delayed or cancelled or parents 
are looking for forms or infor-
mation related to the district, 
we want the website to be the 
location our school community 
can count on finding informa-
tion. We will continue to add 
resources to our website. If the 
community has suggestions for 
the website, they can contact 
our Webmaster at the link at the 
bottom of the new website.

Another area the UASD is 
refining to better communicate 
with students and parents is our 
elementary report card. The el-
ementary K-6 report card is cur-

rently being revised to create a 
more parent-friendly document 
that more accurately reflects 
and reports student progress. 
A committee has been meeting 
monthly to analyze each section 
of the elementary report card 
and recommend changes to bet-
ter communicate student prog-
ress to parents. The new report 
card will be shared with the 
public once the school board 
approves the format. There is 
a plan to begin communicating 
the new elementary report card 
with the greater school commu-
nity before the beginning of the 
2016-2017 school year.

The elementary school facul-
ty and staff members continue 
to increase learning opportuni-
ties for students in the areas of 
Mathematics and English Lan-
guage Arts (ELA). This is the 
second year of implementation 
for our K-6 Math In Focus pro-
gram. Teachers in grades K-6 
meet regularly to discuss and 
plan instructional pacing and 
questioning strategies. Teach-
ers also share that they are 
impressed with how students 
are solving math problems and 
demonstrating a deeper under-
standing of math concepts.

This year we are implement-
ing an elementary ELA pilot to 
gather data and research that 
will support the future direc-
tion of the K-6 ELA program. 
Teachers and students are excit-
ed about using the new resourc-
es of the pilot and look forward 
to recommending a program in 
the very near future.

The Upper Adams Middle 
School continues to provide a 
solid foundation of Mathemat-
ics and English skills prior to 
the high school transition. The 
middle school also provides 
numerous opportunities for stu-
dents to explore interests. Dur-
ing the spring of 2015, students 
took the new state assessment 
(PSSA) which fully aligned 
with Pennsylvania Core Stan-
dards. We strive to improve 
each year. Recent state assess-
ment scores were above state 
averages across Pennsylvania 
in the areas of both seventh and 
eighth grade Mathematics and 
English Language Arts. Ad-
ditionally, 93% of the eighth 
grade students who took the 
end of the course Algebra Key-
stone Exam scored proficient 
or advanced with 44% of these 
students scoring advanced. As 

we dissect the first year results 
on the new state assessments, 
we now have a benchmark to 
compare future state assess-
ment scores. 

This year, Biglerville High 
School’s (BHS) graduating 
class currently has 123 seniors. 
In an effort to maintain our dis-
trict vision for “All students 
college and career ready,” our 
college advisor, Greyson Nor-
cross, has assisted 80 seniors in 
submitting 248 applications to 
various post-secondary college 
and career institutions. Of those 
80 seniors 78 have officially 
recorded acceptances. We con-
tinue to enhance our student 
offerings at BHS and this is 
reflected in our district offer-
ings, which prepare students 
and result in early acceptances 

to post-secondary opportunities 
for our students. 

As seniors are planning for 
their post-secondary opportuni-
ties, our current juniors, sopho-
mores, freshmen, and eighth 
graders will soon be selecting 
from a newly revised BHS 
course selection guide for the 
2016-2017 school year. A few 
of the new course offerings 
include Mobile App Design, 
Introduction to Computer Sci-
ence, Sound Technologies and 
Philosophy & Film. 

Additionally, as part of the 
new BHS course selection 
guide, the high school is estab-
lishing a partnership with the 
Harrisburg Area Community 
College (HACC) to allow stu-
dents at BHS to receive college 
credit while taking a college-

based course in high school. 
Students will be able to sign-up 
for various mathematics and 
science course offerings for the 
2016-2017 school year. 

UASD continues to offer 
students a variety of course op-
tions and deliveries to custom-
ize student learning opportuni-
ties. The district’s partnership 
with Odysseyware provides 
students with a variety of 
course options and delivery op-
tions. For example, UASD is 
now able to offer a variety of 
high school online cyber cur-
riculum courses to meet specif-
ic student needs. These options 
help students who are in need 
of non-traditional coursework 
to attain their graduation credit 
requirements, remain affiliated 
with the UASD, and obtain a 
most important BHS diploma.

Providing various education-
al experiences for all students 
is key to solid education. The 
Canner Funds, which is an en-
dowment started in 2010, has 
continued to grow and enhance 
the quality of the educational 
experiences provided to the 
students of the Upper Adams 
School District. Some funds di-
rectly support selected projects 
for our teachers and students. 
Over the past five years the 
Canner Funds provided funding 
for approximately thirty teacher 
projects impacting over 3,000 
students. The goal is to increase 
the amount of funds we will be 
able to provide our teachers and 
students.

If you would like to make a 
donation to the Canner Funds 
to support projects we are un-
able to sustain in our current 
school budget, please contact 
the Upper Adams School Dis-
trict Business Administrator at 
677-7191, ext. 2704.

Public education is a pub-
lic priority to strengthen our 
community, state and country. 
If you are quick to make as-
sumptions about public edu-
cation, please set up a time to 
visit UASD schools and see 
first-hand the educational ex-
periences that are preparing 
current students to build the 
foundation of a stronger com-
munity, state, and nation. 

Wesley T. Doll, Ed.D. is su-
perintendent of the Upper Ad-
ams School District.

Despite budget debacle,
Upper Adams focused on goals
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HOUR OF CODE — On December 2, 2015, twenty-three stu-
dents at Bendersville Elementary stayed after school to help 
kick off Computer Science Education Week with “The Hour 
of Code”. This international activity gets kids interested in 
computer science and coding with hands-on tutorials that let 
kids write and test computer programs. Students enjoyed try-
ing out computer science and learning from each other!

Dr. Wesley Doll
Superintendent,
Upper Adams 
School District

HACC, Central Pennsylva-
nia’s Community College, has 
big ideas! Being successful in 
the 21st century demands in-
novative ideas and programs 
that will impact our community 
and inspire our students. How 
will we meet these demands in 
an environment where public 
funding for higher education in 
Pennsylvania has consistently 
declined? From 2008 to 2016, 
total public funding for higher 
education declined 50 percent!

Policymakers and research-
ers alike have affirmed the need 
for public investments in higher 
education and specifically in 
providing a predictable funding 
source that will allow postsec-
ondary education institutions to 
plan effectively. Recently, Gov. 
Tom Wolf proposed a two-year 
plan to restore state funding 
for higher education and to im-
prove college access and com-
pletion. Gov. Wolf’s proposal 
to restore funding to higher ed-
ucation was considered but was 
unfortunately not implemented. 
For community colleges, the 
current year appropriation is 
funded at the same level as the 
previous year. 

At a time when the national 
spotlight is focused on making 
college more affordable, it is 
concerning that effort to appro-
priately fund postsecondary ed-
ucation in the Commonwealth 
struggle to gain traction even 
to levels that are still below 
that which would be required to 
simply keep pace with inflation. 
Community colleges in particu-
lar receive the lowest state sup-
port among all Pennsylvania in-
stitutions and sectors of public 
higher education. 

Given this landscape, we 
recognize HACC must be pro-
active in order to remain true 
to our mission to provide an 
accessible, affordable, qual-
ity educational experience to 
prepare students for a rap-
idly changing world. In 2015, 
HACC launched a collegewide 
four-year fundraising campaign 
to raise $14 million to support 
students, enhance academic 

programs and to make our cam-
puses the best that they can be. 

At HACC’s Gettysburg 
Campus, we are focused on 
raising funds for three critical 
priorities to support: (1) spe-
cial initiatives and capitalize 
on opportunities to introduce or 
strengthen new academic pro-
grams; (2) student scholarships; 
and, (3) students facing a finan-
cial emergency or unexpected 
financial burden that could im-
pact their ability to remain in 
school.

Evidence of our success in 
2015 of a special initiative 
that helped us introduce a new 
academic program included the 
launch of a new career program 
in Mechatronics to train tech-
nicians to maintain, refit and 
repair automated equipment. 
Mechatronics is a term coined 
in Japan to describe the increas-
ing integration of electronics 

into automated mechanical 
systems. This “high-tech” field 
encompasses a wide variety of 
careers from technician to en-
gineer with many opportunities 
for specialization. Mechatron-
ics technicians, whose median 
wage is $25.52 per hour or 
$53,000 annually, are required 
any place there is the design, 
deployment or use of an auto-
mated system. 

In Adams County, for exam-
ple, the manufacturing commu-
nity makes up 19 percent of our 
workforce – double that of most 
of the 67 counties in the state. 
This new certificate program 
will prepare graduates to enter 
an introductory position in the 
maintenance or technical area 
of local companies like Knouse 
Foods, Dr. Pepper Snapple 
Group, Rice Fruit Company, 
TimBar Packaging & Display, 
Utz Quality Foods, R.H. Shep-

pard, McClarin Plastics and 
many others. Manufacturing 
jobs, on average, pay one-third 
more than service jobs, so it is 
important to keep these jobs 
in our community and provide 
training to prepare individuals 
for these jobs.

Evidence of how HACC 
strengthened its academic pro-
grams was realized by exciting 
new partnerships with local 
school districts like Gettysburg 
Area High School and New 
Oxford High School to develop 
academic pathways utilizing 
high school classes and col-
lege offerings to afford a high 
school student the opportunity 
to complete 30 college credits 
or possibly earn an associate 
degree before or upon gradua-
tion from high school. Research 
from the Education Commis-
sion of the States, an education 
policy think tank, shows stu-

dents enrolled in programs like 
this are more likely to graduate 
from high school and success-
fully complete college.

Finally, in 2015, members 
of our community provided ad-
ditional support to our students 
by establishing two new Get-
tysburg Campus scholarship 
funds which provide financial 
support and emergency assis-
tance monies to students. The 
Jacob Lee Correll, grandson of 
Carolyn and Ronald Hankey, 
Memorial Scholarship Endow-
ment was established in mem-
ory of Jacob Correll to support 
Adams County students who 
enroll at HACC’s Gettysburg 
Campus and have unmet finan-
cial need. The Cline Family 
Foundation scholarship was es-
tablished to support Gettysburg 
Campus students with unmet 
financial need who enroll in the 
Mechatronics program. In ad-

dition to these two new funds, 
local donors were instrumental 
in awarding nearly $103,000 
to financially needy and high 
achieving students at the Get-
tysburg Campus this past year.

Community colleges were 
established to meet the unmet 
needs in our society, and that is 
a mission that HACC and, spe-
cifically, HACC’s Gettysburg 
Campus, will continue to take 
seriously. HACC changes lives 
and destinies – not only of our 
students but the lives and des-
tinies of their families and the 
communities in which they re-
side. As 2016 unfolds, I invite 
you to INVEST in HACC. To 
learn more about the College’s 
four-year Comprehensive Cam-
paign, please visit http://www.
hacc.edu/HACCFoundation or 
contact me at (717) 339-3503. 
Your investment will have a 
profound IMPACT on our stu-
dents and it will INSPIRE our 
community for generations to 
come.

Shannon Harvey is vice pres-
ident of HACC’s Gettysburg 
Campus.

HACC Committed to Innovate. Impact. Inspire.

Photo CourteSy of haCC, Central PennSylvania’S Community College

DEMONSTRATION — Mechatronics student William Sanders, left, who also works in the maintenance department at Utz 
Quality Foods, explains a piece of equipment during the grand opening of the Mechatronics Lab at HACC’s Gettysburg Cam-
pus.

Shannon Harvey
Vice President, 

HACC Gettysburg
Campus
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Sunderman Conservatory marks a decade
Ten years.
It is a minute timeframe when 

viewed through the lens of our 
nation’s most storied music 
conservatories, but for the Sun-
derman Conservatory of Music 
at Gettysburg College, it repre-
sents a significant milestone of 
both impact and progress.

During the 2015-16 academ-
ic year, the Sunderman Conser-
vatory has been celebrating its 
10th Anniversary by hosting a 
number of marquee events on 
the Gettysburg campus and at 
the historic Majestic Theater. 
We are capping the year at the 
end of February with an anni-
versary weekend that will fea-
ture bookend performances by 
two exciting ensembles, Deco-
da and JACK Quartet. 

Decoda is a group of virtuoso 
musicians, entrepreneurs, and 
passionate advocates of the arts 
known for its innovative perfor-
mances. JACK Quartet is one 
of the most adventurous string 
quartets performing today. Its 
members, who have garnered 
critical acclaim in the U.S. and 
abroad, are dedicated to the 
performance, commissioning, 
and spread of new string quartet 
music. The centerpiece perfor-
mance of the weekend will be a 
gala concert by our own student 
ensembles featuring the Col-
lege’s choirs, Orchestra, Wind 
Symphony, and Jazz Ensemble. 

Another highlight of the 
weekend will be a symposium, 
Making Music in the 21st Cen-
tury: Innovation, Transforma-
tion, Adaptation, featuring key-
note speaker Gregory Sandow 
and panelists Fred Bronstein, 
Brian Pertl, Jeff Scott, Monica 
Ellis, and musicians from De-
coda and JACK Quartet. Addi-
tionally, rising soprano Kathryn 
Lewek will offer a master class 
for vocal students and Susan 
Wharton Conkling, acclaimed 
scholar and music educator, 
will hold a session for music 
education students. It is sure to 
be an unforgettable weekend, 
and I hope that you will join us 
for the numerous public events! 
For more details, I invite you to 
visit our website: www.gettys-
burg.edu/sunderman10th.

The Sunderman Conserva-
tory is truly making a name 
for itself as a dedicated place 
for music inside a liberal arts 

college—a unique combina-
tion that fosters not only a rich 
intellectual climate, but also a 
synergy that inspires creative 
achievement. Only last year 
we were recognized by Music 
School Central as a top 10 “hid-
den gem” music program in the 
U.S. 

My colleagues and I are 
proud to provide a platform 
where our students are encour-
aged to pursue their passions—
from concertos to calculus, 
symphonies to science, harmo-
nies to history. I believe this 
broad-based music education 
lays the groundwork for career 
success, and more importantly, 
a fulfilling life.

Our talented students—re-
cruited throughout the nation 
and internationally—work 
alongside a faculty of accom-
plished artists and scholars who 
are devoted to mentoring and 
fostering individual student po-
tential. 

Each semester, these stu-

dents choose from a variety of 
both standard and innovative 
performance opportunities—
orchestra, bands, choirs, opera, 
jazz ensembles, Gamelan and a 
number of chamber ensembles 
that build their musicianship. 
They learn from internationally 
renowned guest artists and lec-
turers who travel to Gettysburg 
to share insights about the mu-
sic industry and ever-evolving 
craft of musicianship.

Over the past 10 years, our 
residence artist program has 
brought many remarkable per-
formers to our campus, includ-
ing Third Coast Percussion, 
the Brentano String Quartet, 
Cantus, pianist Jeremy Denk, 
Piffaro: The Renaissance Band, 
Boston Brass and, more recent-
ly, Roomful of Teeth, eighth 
blackbird, Duo Amal, Imani 
Winds and Anonymous 4. 

These artists have all given 
public performances in our his-
toric town, for which we are ex-
tremely grateful. We as a Col-

lege community are honored 
to contribute to the vibrant arts 
scene of Gettysburg and look 
forward to being a key partner 
in the life of the arts in Adams 
County. 

Beyond the borders of our 
campus and county, we are 
also sending students out into 
the world each semester as 
they study and perform abroad 
in countries around the globe. 
More than half of Sunderman 
musicians travel internation-
ally during their time at Get-
tysburg College. For example, 
our instrumental and choral 
ensembles have toured recently 
in Nicaragua, Turkey, Italy, 
France, China, and Singapore. 
This summer, members of our 
Gamelan ensemble will travel 
to Bali to perform, while oth-
ers will accompany members of 
our faculty to summer festivals 
in the U.S. and Europe.

These experiences, on cam-
pus and globally, have pre-
pared our graduates to excel as 

performers, conductors, com-
posers for film and television, 
music librarians, arts adminis-
trators, musicologists, ethno-
musicologists, and of course, 
music educators. In fact, we 
hold a 100% placement for 
jobs, graduate programs, and 
professional school among our 
music education students—a 
record for which we are under-
standably proud.

We have come a long way. 
And while much progress has 
been made over the last decade, 
I would be remiss if I did not 
take a moment to recognize 
the longstanding music tradi-
tion out of which the Sunder-
man Conservatory has grown. 
Dedicated faculty, student 
musicians across the genera-
tions, and generous benefactors 
have been inextricably linked 
in the evolution of music at 
Gettysburg College. A major 
turning point came in 1945, 
after a determined group of 
women answered President 

Henry Hanson’s challenge to 
raise $50,000 as seed money 
to establish a music depart-
ment. The College’s Trustees 
approved the department, and 
Parker B. Wagnild served as its 
first chair. For some 60 years, 
the department influenced the 
lives of countless students—
introducing the music major, 
supporting touring ensembles, 
and offering music courses to 
the general student population. 
A second defining turning point 
came in 2004, when renowned 
physician, scientist, and dedi-
cated violinist, Dr. F. William 
Sunderman ’19, left a bequest 
of $14 million—the largest gift 
in the College’s history—to es-
tablish the Sunderman Conser-
vatory of Music. 

Since the founding of the 
Conservatory in 2005, the 
number of music majors and 
minors has increased substan-
tially. The number of full-time 
faculty members has doubled. 
A Bachelor of Music in Per-
formance degree was added to 
complement the Bachelor of 
Arts with a Major in Music and 
the Bachelor of Music Educa-
tion degrees, and the program 
has gained accreditation from 
the National Association of 
Schools of Music. 

It has been an honor to serve 
as Director of the Sunderman 
Conservatory for the past eight 
years. Now, in 2016, my col-
leagues and I are looking for-
ward to a new decade in which 
we will direct our energies to-
wards meeting the challenges 
of educating musicians in the 
21st century and welcoming an 
ever more diverse population of 
talented musicians.

Dr. S. Kay Hoke is director 
of the Sunderman Conservatory 
of Music at Gettysburg College.
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PERFORMANCE — Jazz Dispatch performs at the Philadelphia Launch of Gettysburg Great: The Campaign for our College.

Dr. S. Kay Hoke
Director of 
Sunderman 

Conservatory of 
Music at 

Gettysburg College

Manos Unidas is celebrating 
its 10th anniversary on March 
18, 2016. As the executive di-
rector I’d like to recount the 
events that led to the opening 
of our doors in 2006. In 2000 
Carmen Medina and I recog-
nized the growth of the Hispanic 
community in Adams Count . 
The Latino Services Task Force 
was created under the umbrella 
of Healthy Adams County. The 
LSTF members agreed that we 
needed a center where new im-
migrants would feel comfort-
able in seeking information, ad-
vocacy and referrals. 

As we searched for a place for 
the center, Mr. Charlie Sterner 
offered us the use of the center at 
the Gettysburg Recreation Park 
which was subsequently named 
in his honor after his passing 
in 2008. We were able to offer 
Spanish classes, English classes, 
music and folkloric Mexican 
dance instruction in the evenings 
and on Saturdays. However, we 
had no office space and could 
not offer other needed services.

Father Bernardo Pistone came 
to St. Francis Xavier Church in 
Gettysburg in 2002. His sympa-
thy and support for the Hispanic 
community and his vision for 
a more integrated community, 
opened the conversation with 
the LSTF about the need for a 
more adequate space. He of-
fered us the use of one office 
in Xavier House, the building 
beside the Catholic church. Our 
first funding came from A Com-
munity Partnership Grant from 
Gettysburg Hospital and the 
Catholic Campaign for Human 

Development of the Diocese of 
Harrisburg.

The Adams County Com-
missioners allowed us to stay 
in the building after the county 
bought Xavier House and two 
other buildings from the church. 
Thanks to their generosity, part-
nerships in the community and 
dedicated volunteers we have 
reached our 10th year of service. 
Also, the founding board mem-
bers worked hard to provide the 
documentation needed for the 
IRS to recognize Manos Uni-
das as a 501-C3 nonprofit under 
the category of public charity in 
2008. 

We have expanded services 
in many ways. Our VITA (Vol-
unteer Income Tax Assistance) 
center was open to Hispanics 
first. Vickie Corbett, execu-
tive director of United Way of 
Adams County, initiated the 
Money in Your Pocket Pro-
gram, more sites were organized 
and currently VITA services 
are offered to all families with 
low to moderate income in Ad-
ams County. The VITA center 
at Manos Unidas still special-
izes in services to the Hispanic 
community. For this reason I 
completed the required train-

ing and earned the certificate of 
Document Forensic Examiner 
to be able to become a Certi-
fied Acceptance Agent (CAA) 
for Individual Tax Identification 
Numbers (ITIN’s). 

Recently Manos Unidas 
signed a memorandum of un-
derstanding with the Mexican 
Consulate in Philadelphia which 
trained two volunteers to estab-
lish the “Plaza Comunitaria” 
(PC). The PC is an online sys-
tem for youth (older than 15) 
and adults to obtain elementary 
and secondary education (up 
to ninth grade). This year we 
are launching the “Playing and 
Learning” program for fami-
lies with babies and toddlers 

up to preschool age. Visiting in 
homes, volunteer teachers will 
demonstrate to parents meth-
ods to teach their children while 
playing with them.

Another need we have rec-
ognized and are addressing is 
the lack of safe places for the 
children of working families 
after school and during the sum-
mer. In cooperation with the 
Lutheran Camping Corporation 
(Nawakwa), Adams County 
Community Foundation, the 
Robert C. Hoffman Charitable 
Endowment Trust and United 
Way of Adams County we found 
solutions. We could provide su-
pervision and activities for the 
neediest children who otherwise 

would not have any structured 
activities after school or dur-
ing the summer. We recognized 
the need, compiled community 
resources and kept the trust of 
our families. Recently we have 
developed a partnership with the 
Respective Solutions Group and 
its president Andrea Niedererr 
which helped us to bring the 
opportunity for after school ser-
vices to more than 250 students 
from the elementary schools—
public, charter and private—
within the Gettysburg Area 
School District, and also from 
the middle school. This resource 
is the Cohort 8 of the 21st Cen-
tury Community Learning Cen-
ters grant from the Department 
of Education.

Volunteers have come and 
gone; board members have 
completed their terms and be-
come volunteers; our board is 
continually refreshed; our clien-
tele list keeps growing but our 
foundation remains the same. 
The mission of Manos Unidas is 
reflected in our logo, so let me 
tell you about its evolution.

The name Manos Unidas was 
suggested by Father Ignacio 
Palomino. Father Pistone took a 
copy of a poster he had seen at 
the Harrisburg Diocesan build-

ing to the other members of the 
founding board. It showed a 
picture of two children with dif-
ferent skin colors holding hands 
and walking in a park. This pic-
ture had been taken by Chris 
Heisey, photojournalist for the 
Catholic Witness. The name and 
the picture inspired the wording 
of our mission: “Manos Unidas 
promotes the integration of our 
diverse and growing Hispanic 
community in Adams County 
through programs, services and 
events that facilitate multicul-
tural understanding and appre-
ciation”. With the community’s 
support of our services, we are 
looking forward to a great year 
in which we will make great 
strides to achieve our center’s 
vision that “Adams County is 
a place where everyone is wel-
come, and the contributions of 
all are valued and appreciated”. 
Con Amor.

If you would like to partici-
pate in our 10th Anniversary on 
Friday, March 18 at 6 p.m., con-
tact the office by email: mano-
s2unidas@gmail.com or leave a 
message at 717-334-1498.

Amelia Contreras is executive 
director of Manos Unidas His-
panic American Center

Celebrating 10 years of uniting hands

Amelia Contreras
Executive Director,

Manos Unidas 
Hispanic American 

Center

Submitted PhotograPh

UNITED — Father Daniel Richards, parochial vicar of Saint Francis Xavier Roman Catholic 
Church, poses with children who participated in a Posadas Mass during the 2015 Christmas 
season.
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Imagine this. If we as a na-
tion are ever to move away 
from relying on government 
funding to support our com-
munities, it is essential that we 
build a donor base in our com-
munities. Having a community 
that meets the needs of its own 
people is the strongest com-
munity. Community founda-
tions like ours recognize that 
donor gifts are invaluable to 
ultimately meeting the needs 
of this community. That is why 
we build endowments and that 
is why we distribute the income 
from them.

It is increasingly apparent 
that people in Adams County 
have not only become aware 
of the value of a community 
foundation in their midst, they 
have become supportive of the 
community foundation. It is 
this awareness and support by 
the people of Adams County 
that has created the “progress” 
of the foundation in 2015. 

How have people been sup-
portive? In 2015, $1.1 million 
was received by Adams County 
Community Foundation from 
donors for endowed funds 
managed by the foundation. 
A record high 24 new funds 
were established with a total of 
$892,500. 

New funds were established 
for a variety of reasons and pur-
poses. Five of the new funds 
were established by non-profit 
organizations as a means of 
sustaining the future of their or-
ganizations. Some people like 
to designate an on-going gift to 
a charity they like so they es-
tablished a Designated Fund for 
the YWCA Gettysburg Adams 
County or the Upper Adams 

School District or the Borough 
of Gettysburg. Two donors es-
tablished Donor Advised funds 
so that they may direct gifts 
during their lifetime to a variety 
of different causes that are im-
portant to them. Field of interest 
funds were established to sup-
port the homeless and impov-
erished, to provide funding to 
train leaders of Adams County, 
and to build a coordinated, re-
gional EMS system for Adams 
County. Ten new scholarships 
were created to provide funding 
for post-secondary education of 
Adams County’s young people, 
assuring their future success 
and well-being.

The most compelling reason 
to start a fund was to com-
memorate the life of a special 
person. In some cases these 

were loved ones who have 
passed away. Others honored 
were those who made special 
contributions to the community 
or families and individuals who 
loved thisr community during 
their lifetime and wanted their 
financial support to continue 
beyond their lifetime. 

While many people judge a 
foundation by the size of its as-
set base or the number of funds 
its holds, the real value of a 
community foundation is the 
dollar amount of what it “gives 
away” in the form of grants to 
the community. So while you 
might be impressed to know 
that at the end 2015, Adams 
County Community Founda-
tion was managing $8.1 million 
in invested assets, you might be 

more impressed that the com-
munity foundation returned 
$642,952 to qualified non-prof-
it organizations that serve the 
people of Adams County.

Donors made the 2015 Giv-
ing Spree the most success-
ful event to date returning 
$225,842 to the community to 
61 qualified charities and de-
positing another $17,100 in 
agency endowments. These 
gifts support the operations 
of libraries, arts organiza-
tions, healthcare programs, hu-
man services and many other 
causes that are important to the 
strength of our community. The 
Foundation makes other gifts 
from its Community Impact 
funds which are designated for 
identified needs in the commu-
nity. This competitive grant-
making provided $167,715 to 
21 agencies for projects they 
submitted for consideration. 
Other gifts were made by do-
nors from their established 
funds. The Foundation is hon-
ored to partner with Adams 
Electric Cooperative which 
last year provided $73,000 for 
distribution to assist individu-
als and families in paying their 

electric bills, enabling them to 
maintain the quality of life in 
their own homes or apartments. 

Giving money back to the 
community is so important, 
the Foundation made commu-
nity needs assessment a goal in 
2015. The foundation engaged 
Temple University’s NEST 
(Non-profit Evaluation Servic-
es & Training) program to con-
duct surveys of non-profit orga-
nizations and citizens of Adams 
County. We wanted to know 
what are the most important 
issues facing Adams County 
today and how can the Founda-
tion focus grant-making and en-
gage other funding partners to 
make the biggest improvements 
in life in this county. 

Why is this focus so impor-
tant? Just giving money away 
does not create impact. Giving 
money to solve a specific im-
portant key issue in the com-
munity will make a huge differ-
ence in the quality of life here. 
Many organizations have done 
studies to find out how healthy 
people are or how many are 
homeless or what pressures and 
problems our young people are 
facing. The Foundation wanted 

to bring together all of these 
studies and go further to talk 
about how to address the needs 
that are being identified.

The progress of 2015 has 
been in honing our skills as a 
community foundation—in-
spiring people like you to build 
endowed funds which distribute 
income to targeted projects that 
do good work in Adams County 
forever. It is this mission that 
makes us well-positioned in 
2016 and for the future.

I repeat. If we as a nation are 
ever to move away from rely-
ing on government funding to 
support our communities, it is 
essential that we build a donor 
base in our communities. Hav-
ing a community that meets the 
needs of its own people is the 
strongest community. Commu-
nity foundations like ours rec-
ognize that donor gifts are in-
valuable to ultimately meeting 
the needs of this community. 
That is why we build endow-
ments and that is why we dis-
tribute the income from them. 

Barbara B. Ernico, is presi-
dent/CEO of the Adams County 
Community Foundation.

At Community Foundation, 
progress in 2015 leads to 2016

Darryl Wheeler/GettysburG times

ACCF BOARD — The 2016 Board of Directors of the Adams County Community Foundation are pictured front row from 
left: Sharon Magraw, Secretary; Terry Gingrow, Chair; Loni Buck, Vice Chair and James Kampstra, Treasurer; back row 
from left: Kenneth M. Farabaugh, Jr., Matt Crowner, John S. Phillips, Ronald E. Bailey, J. Mark Cropp, Barbara B. Ernico, 
President, Judi McGee, Alan Kim Patrono, John Fofanah, Rich Finkenbiner and Cindy Ford. Missing from photo are: Bruce 
E. Bigelow, Stacey L. Green, Frederick C. Guinn, Charles Skip Hockley, Larry A. Musselman, Alice Paxson, Rupal Satish 
Shah and Duane Williams.

Barbara Ernico
President/CEO
Adams County

Community 
Foundation

The year 2015 turned the 
page on a new chapter for the 
Adams County SPCA (ACSP-
CA). Who would have thought 
a $1 million building expansion 
and renovation project would 
completely ramp up the success 
of the organization, but that is 
exactly what happened. 

Part of the building proj-
ect included new cat condos, 
which were ready for their oc-
cupants in January of 2015. The 
ACSPCA eagerly moved in the 
new tenants, despite construc-
tion going on everywhere else 
throughout the facility. For the 
first time in 40 years, cats were 
not confined in small cages but 
were able to move about free-
ly, play, sleep in a variety of 
places, and socialize with other 
cats and with potential adoptive 
parents. Everyone was happier, 
both the animals and the human 
visitors, and adoptions went up. 
One cat this past year only spent 
2 days in the adoption room be-
fore he was adopted, and that 
virtually never happens.

But another part of the build-
ing project included a new hos-
pital. Now, neutering and spay-
ing, both for the animals taken 
in and low cost for the commu-
nity, are done in a large, fully-
equipped hospital instead of in 
a trailer. More people in the 
community took advantage of 
the ACSPCA’s low cost spay-
ing and neutering; there were 
240 dogs and 372 cats neutered 
or spayed at low cost for the 
public in 2015. 

Furthermore, the new hos-
pital allowed the organization 
to launch yet another project 
in 2015: Trap, Neuter, Return 
(TNR), and since the TNR pro-
gram’s launch in September, 
303 feral and free roaming cats 
were spayed and neutered by 
the year’s end. The ACSPCA 
partnered with the boroughs of 
Bendersville and Carroll Valley 
and Nobody’s Cats Foundation 
in Camp Hill, and with the help 
of an Adams County Commu-
nity Foundation grant, feral 
cats are now trapped; taken to 
the ACSPCA where they are 
neutered or spayed, given a ra-
bies vaccination, and have their 
left ears tipped, the universal 
sign that a feral cat has been 
“fixed;” and returned back to 
the area from where they came. 
The ACSPCA will rent out a 
humane trap for $10 a week 
and do all the aforementioned 
services for just $25. The TNR 
aims to reduce the community’s 
concern over children’s safety, 
the number of unwanted litters, 
and cat fights and aggression. 

The low-cost neutering and 
spaying and the TNR program 
also mean fewer cats coming 
through the ACSPCA door. In 

past years, the ACSPCA could 
take in as many as 35-40 cats a 
day in the spring and summer. 
This was the first year this has 
not happened, and those that do 
come in, as mentioned, get ad-
opted more quickly. 

“Two-thousand-fifteen was 
the first year we didn’t have 
to euthanize for space,” said 
Abigail Avery, shelter man-
ager who added that 2015 was 
“the first time we pulled cats 
twice from other shelters to fill 
space.” It is a common practice 
among area shelters to call for 
dogs or cats if they have room 
and to ease the burden else-
where. 

Now when cats and kittens 
are brought in, “It’s like, ‘Oh! 
Here comes a kitty!’ We used 
to have people lined up outside 
with cat carriers before we were 
even open,” said Avery.

Happier and fewer cats in the 
spacious cat condos not only 
means quicker adoptions but 
healthier cats. “Our medical 
bills  have decreased by 75%,” 
said Avery. “They’re not de-
pressed; they’re not sick. It’s 
rare for any cats to be on meds.”

Avery added that people trav-
el in from other states to adopt 
cats at the shelter now, from as 
far away as Connecticut. Why? 
Because they hear from friends 
and family about how nice the 
new shelter is and how healthy 
the animals here are. 

“I think the place being nicer, 
prettier, makes people happier,” 
said Tammy VanMeter-Wible, 
assistant shelter manager. 

Besides the building im-
provements and the hospital ad-
dition, social media and Com-
munityAid have been two other 
godsends in 2015. Animal lov-
ers in the community can turn 
to the ACSPCA Facebook page 
to see who needs to be adopted, 
who requires serious medical 
attention, and what donations 
and supplies are needed. Face-

book has also helped reunite 
lost pets with their owners, 
and animals needing serious 
and expensive medical care or 
surgery are often featured on 
Gofundme.com. Additionally, 
the ACSPCA has been a par-
ticipant with CommunityAid 
since 2011. CommunityAid 
collects donated items in beige 
collection bins throughout the 
state and donates a portion of 
the proceeds to various chari-
table organizations including 
the ACSPCA. Avery said the 
shelter received $100,000 from 
CommunityAid in 2015. 

One area where the SPCA 
fell short this year was in regu-
lar operational donations since 
most people were donating to 
the building project, said Av-
ery. Additionally, donations 
are always up at Christmastime 
but are needed all year long. If 
people want to make donations 
during the holidays, one of the 
best is a Walmart gift card, she 
said, so the shelter can purchase 
what it needs throughout the 
year.

Looking ahead to 2016, Av-
ery said the goals are a further-
ance of the low-cost neutering 
and spaying for the commu-
nity’s pets, saving feral cats 
and reducing the number of 
litters through the TNR pro-
gram, and maintaining their 
success of happier animals and 
quicker adoptions. But the big 
plan for 2016 is improvements 
to the dog kennels, which was 
one area left out of the initial 
project. The ACSPCA, there-
fore, will still need help from 
individuals and businesses to 
finance the building project. 
The organization is still shy 
$405,221.000 for the initial 
improvements, but it will now 
need funding for the dog ken-
nels venture, which includes re-
placing the chain link compart-
ments with private, concrete 
ones. Private kennels will mean 
less stress for the dogs, and 
hopefully, the canine residents 
will reap the same benefits as 
their feline counterparts—im-
proved health, fewer medical 
expenses, increased happiness, 
and expedited adoptions. 

Cheryl Sobun is a volunteer 
with the Adams County SPCA.

A new building propelled 
the SPCA into a new era

Cheryl Sobun
Adams County 
SPCA volunteer
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9555 Golf Course Road, Fayetteville, PA 17222
Call Today: 717-352-2164 or 888-805-7056

Order online: www.totempoleplayhouse.org

BACK BY POPULAR DEMAND!
LOVESICK BLUES

May 17 – 22, 2016

SIX DANCE LESSONS
IN SIX WEEKS
May 27 – June 12, 2016

FOREVER PLAID
June 17 – July 3

ONE SLIGHT HITCH
July 8 – 24, 2016

A FUNNY THING HAPPENED 
ON THE WAY TO THE FORUM

July 29 – August 14, 2016

BACK BY POPULAR DEMAND!

2016 SEASON

In Association with Gettysburg Community Theatre

at Gettysburg College’s

Majestic Th eater
TO PURCHASE TICKETS:
Call the Box Offi  ce: 717-337-8200
online: www.gettysburgmajestic.org
in person: 25 Carlisle Street, Gettysburg, PA

A Christmas Carol
• 2016 DATES •December 8, 9, 10, 15, 16, 17 @ 8:00 pmDecember 10, 11, 14, 15, 17, 18at 2:00 pm

Ticket Range: $30 - $36$10 discount for Totem Pole Playhouse season subscribers



Theater folk are a super-
stitious lot because of all the 
things that can (and often do) go 
wrong during a performance. In 
order to not invite bad luck to 
darken our doors at Gettysburg 
College’s Majestic Theater, we 
follow the age old theatrical tra-
ditions of never whistling back-
stage, keeping a light burning in 
the theater whenever its empty, 
telling performers to “break a 
leg” before a show, and never 
saying “Macbeth” out loud. 
Accordingly, I would never 
say 2015 was a banner year at 
the Majestic for fear of jinxing 
2016. Therefore, I’ll just report 
the facts and let you the reader 
draw your own conclusion.

The Majestic celebrated its 
90th anniversary on Saturday, 
November 14, 2015 with a big 
Broadway gala and champagne 
reception where we honored 
Gettysburg’s beloved mayor 
William Troxell who was a 
Majestic usher in high school 
from1942-1944. Mayor Trox-
ell said, “The Majestic is great 
for the whole Gettysburg com-
munity. It brings top quality 
shows and movies to our area 
– it’s what they’ve been known 
for since the 40s.” Additional 
90th anniversary celebrations 
included: 

· A history exhibit in the 

art gallery that featured a time 
line of major events; before & 
after photographs of the 2004-
05 $16.5 million renovation; 
Celebrity Series season posters 
from 2005-16 and display cases 
filled with photographs, memo-
rabilia & ephemera.

· Gettysburg College 
launched the Majestic Theater 
Centennial Endowment Cam-
paign to ensure the Majestic 
will be as stable and vibrant 
when it turns 100 as it is to-
day. The endowment campaign 
will raise dedicated funds to 
enhance and expand the Ma-
jestic’s programming in music, 
dance, theater, film, and arts 
education. 

In April, the Majestic’s 
1954 marquee received a much 
needed renovation to preserve 
its iconic look while modern-
izing its technology. The instal-
lation included a low voltage 
LED lighting system which is 
brighter and cheaper to operate; 
a white plastic façade with high 
impact Lexan panels; and a se-
cure red plastic lettering system 
to replace the 3-D red plastic 
letters that were always flying 
off into traffic on Carlisle Street 
during windstorms.

During the fall, Gettysburg 
College made a number of 
ADA upgrades to the perform-

ing arts center’s already exten-
sive access features and servic-
es to provide additional access 
to our patrons.

· A passenger drop off zone 
and wheel chair accessible 
ramp in front of the theater.

· A wheel chair accessible 
parking van to shuttle patrons 
back and forth from the free 
parking at Gettysburg Col-

lege’s Constitution Avenue lot.
· A redesigned wheel chair 

ramp on the north exit of the 
theater. And, 

· In summer 2016, the col-
lege will install additional 
wheel chair spaces in the mid-
orchestra sections of the his-
toric theater to compliment the 
already existing spaces.

In December, Totem Pole 
Playhouse debuted its spec-
tacular production of Charles 
Dicken’s classic, “A Christ-
mas Carol.” Running for 14 
performances, the show fea-
tured a professional cast along 
with 35 community players, a 
two-story revolving set, period 
costumes, special effects and 
traditional carols. The show 
was made possible through the 
unique partnership of Totem 
Pole Playhouse, the Gettysburg 
Community Theater and the 
Majestic Theater along with 
major marketing support from 
Destination Gettysburg, Get-
tysburg Tours, the Gettysburg 
Area Merchants Association 
and the Gettysburg-Adams 
Chamber of Commerce. The 
long-range goal of the partner-
ship is to promote Gettysburg 
as regional holiday destination 
for shopping, dining and theater 
going. From first year results, it 
looks as though a new down-

town holiday tradition may 
have been born:

· Nearly 7,000 people at-
tended the run with patrons 
drawn equally from Adams and 
Franklin Counties and northern 
Maryland.

· Tourists came from 14 
states including Florida and 
California.

· More than a 1,300 students 
received half-price tickets to 
the show thanks to a grant from 
the Adams County Community 
Foundation.

· On show days, downtown 
restaurants and the borough’s 
parking garage were full.

· The borough’s 10% enter-
tainment tax on tickets gener-
ated $13,000 in new dollars for 
the cash-strapped borough.

For the last 6 years, I have 
served on the national board of 
directors of The League of His-
toric American Theatres, a pro-
fessional network of over 350 
theatres and service providers 
who are dedicated to sustaining 
America’s historic theatres for 
the benefit of their communi-
ties and future generations. At 
our annual conference this past 
summer in Nashville, yours 
truly was elected to a two-year 
term as chairman of the board 
of the board of directors. One 
of my fellow board members 

is Randy Cohen, Vice Presi-
dent of Research and Policy 
for American’s for the Arts, 
the nation’s leading nonprofit 
organization for advancing the 
arts and arts education. Cohen 
visited the Majestic last fall and 
afterwards sent me the follow-
ing note: “The Majestic ranks 
among the best historic theaters 
in the country – in its preserva-
tion, beauty and amazing pro-
gramming. What a gem for the 
people who live in this region!” 
I was one proud papa.

All of this was accomplished 
2015 in addition to our annual 
line-up of some 60 live perfor-
mances of touring professional 
artists, as well as students from 
Gettysburg College’s Sunder-
man Conservatory of Music, 
our summer classic film se-
ries, over 900 daily showings 
of first-run films, the live HD 
telecasts from the Metropolitan 
Opera in New York City and 
the National Theatre in London. 

Was 2015 a banner year at 
the Jennifer and David LeVan 
Performing Arts Center? You 
may think so, but “superstitious 
me” is not whistling a happy 
tune just yet. 

Jeffrey Gabel is Founding 
Executive Director of Gettys-
burg College’s Majestic The-
ater.

Banner year at Majestic? You be the judge

Jeffrey Gabel
Founding Executive 

Director, 
Gettysburg College’s 

Majestic Theater

BY the Community, FOR the 
Community, and ABOUT the 
Community!

Gettysburg  Community  The-
atre  opened in 2009 and our 
goal has been to continue our 
mission: To inspire creativity 
and confidence, provide cul-
tural enrichment, and instill a 
love of the theatre arts in young 
and the young at heart through 
quality education, training and 
performing experiences in mu-
sical theatre. 

Now in our 8th year, we are 
fortunate to be embraced with 
our community’s support of 
this non-profit 501c3 volunteer 
community theatre. We strive 
to continue reaching more peo-
ple in Gettysburg, and beyond 
Adams County as well, so that 
more can come see the great 
work that goes on inside this 
beautiful historic building at 49 
York Street in downtown Get-
tysburg (the old Elks Lodge). 

 GCT typically has 10 pro-
ductions per year including: 
productions for youth actors, 
senior citizen actors, and adults 
of all ages. In addition, this year 
GCT will present its 3rd annual 
Penguin Project production fea-
turing youth with special needs 
as  the stars. 

Certainly, always a challenge 
of GCT is that ticket sales only 
cover about 60% of our annual 
operating budget. This is the 
norm for most non profit com-
munity theatres across the coun-
try according to national studies 
over the last decade. Therefore, 
like most non-profits, we rely 
heavily on donations from pa-
trons of the arts and corporate/
business sponsors that wish to 
sponsor a show or season and 
also receive great advertising 
opportunities at GCT. 

Still a challenge for GCT this 
year will be  the Borough of Get-
tysburg’s  revised  “Amusement 
Tax” .  A little over a year ago, 
this ordinance was amended by 
the Borough Council at the time 
9-0 vote to include and not ex-
clude non-profit organizations 
that have ticketed amusement 
events such as live theatre. The 
tax is 10% per ticket….yes, 
that’s right…10% PER ticket. 

 The Borough is requiring 
that anyone selling an admis-
sion ticket to any amusement, 
such as a concert, theatre pro-
duction, or tour, collect this 
tax per ticket from each person 
who buys a ticket. The GCT 
Board of Directors understands 
the financial constraints of the 
Borough, but we are faced with 
our own financial constraints 
mentioned above. GCT paid 
the amusement tax for all 2015, 
but unfortunately we just can-
not afford to pay it ourselves 
anymore and therefore the tick-
ets will include this tax that we 
will collect from each of our 
ticket buyers per ticket and pay 
per Borough Ordinance to the 
Borough of Gettysburg, even 
though per State and Federal 
law, GCT is exempt from taxes 
as a 501c3 non-profit organiza-
tion. 

Yet as other local non-profit 
arts organizations have unfortu-
nately been forced to the pain-
ful decision of closing down, 
GCT will try very hard to con-
tinue its mission to provide 
quality education, training, and 
performing experiences in mu-
sical theatre to this community 
we love so much.

Now in our 8th year, we are 
quite proud of the accomplish-
ments that this community has 

helped GCT with year after 
year, so here is just a brief his-
tory of the great work we do.  
We look forward to many more 
years. 
History of GCT

February 2009-Adams Coun-
ty School of Musical Theatre 
is formed as a 501c3 not-for-
profit organization and opens 
its doors for musical theatre 
classes and their 2009 “Once 
upon a Dream” Season opening 
with Disney’s Sleeping Beauty.

June 2009-ACSMT pre-
mieres productions at The Get-
tysburg Festival including the 
world premiere musical Helen 
& Teacher by Lynn Gummer 
& Susan Russell performed at 
the Gettysburg College’s Kline 
Theatre.

January 2010-ACSMT stu-
dents perform for Music Get-
tysburg! In Amdahl and the 
Night Visitors at Gettysburg 
College’s Majestic Theatre.

April 2010-ACSMT cele-
brates with a Gala Benefit Con-
cert by having students perform 
with 

Broadway Actress/Director/
Producer, Jana Robbins.

August 2010- ACSMT part-
ners with Music Gettysburg! to 
perform Joseph And The Amaz-
ing Technicolor Dreamcoat at 
the Lutheran Theological Semi-
nary Chapel.

August 2011-ACSMT  per-
forms OLIVER! with commu-
nity talent at Gettysburg Col-
lege’s Kline Theatre 

January 2012-ACSMT enters 
its 4th Season “CHILDREN 
AND ART” and holds a won-
derfully successful Gala at the 
Gettysburg Hotel Ballroom. 

June 2012- ACSMT changes 
its name to Gettysburg Com-
munity Theatre and presents 
the musical BIG RIVER The 
Adventures of Huckleberry 
Finn at the Gettysburg Col-
lege’s Kline Theatre as a part 
of the 2012 Gettysburg Festival 
Fringe Events.

January 2013-GCT begins   its 
“That’s Entertainment!” Sea-
son with the musical The Fan-
tastiks starring Wayne Hill. 

January 2014- GCT begins 
its “Something For Everyone” 
Season in their newly renovated 

black box theatre in downtown 
Gettysburg with the special 
wine cabaret event of Broad-
way Veteran and Gettysburg 
native, Bruce Moore! 

May 2014- GCT partners 
with Gettysburg Area School 
District to produce the Eastern 
States Regional Premiere of 
The Penguin Project (a theatre 
program for youth with special 
needs& their peer mentors) 
with performances of Disney’s 
Peter Pan starring 50 youth 
with and without special needs 
from 11 different local school 
districts. 

January 2015-GCT began 
its  “Season Of Love” with the 
Tony Award and Pulitzer Prize-
Winning rock opera RENT 
starring a Gettysburg College 
Theatre Major, followed in 
February by Fiddler On The 
Roof “sr.” a special one act 
version starring a cast entirely 
of ages 55+ community theatre 
volunteer actors, reaching once 
again, a whole new actor and 
audience base to bring into the 
Borough of Gettysburg where 
GCT resides. 

March 13 and 14, 2015- GCT 
will host the Pennsylvania State 
Community Theatre Festival 
showcasing five different com-
munity theatre companies from 
across the state of PA to be ad-
judicated for an opportunity to 
be selected to advance to East-
ern States Regional competi-
tion. 

May 8 and 9, 2015-GCT 
partnered with Hanover Public 
Schools to produce the 2nd year 
of The Penguin Project At GCT 
as we presented Disney’s High 
School Musical at Hanover 
High School Auditorium.

In December 2015, GCT was 
honored to partner with Totem 
Pole Playhouse to present the 
professional production of A 
Christmas Carol at Gettysburg 
College’s Majestic Theatre, and 
we are excited to continue to do 
so for many years.

We greatly appreciate our 
audiences, our community and 
their continued support of GCT. 

Chad-Alan Carr is the 
Founding Executive/Artistic 
Director of Gettysburg Com-
munity Theatre.

Community Theatre continues to inspire and enrich

Chad-Alan Carr
Founding Executive/
Artistic Director,

Gettysburg 
Community Theatre

Darryl Wheeler/GettysburG times

ON STAGE – Charlie Brown looks on as members of the cast dance around during a rehearsal for “Charlie Brown’s Christ-
mas” in December 2015.
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43 BoBolink Drive
GettysBurG, PA 17325

NEW, NEW, NEW!!! Vail model home in 
Gettysburg Preserves Neighborhood. 3 Bedrooms, 

2 Baths, 1800+ Sq. Ft., 9’ ceilings, hardwood 
floors, granite countertops, ss appliances, upgraded 

sunroom w/gas fireplace. Lower level ready
for additional build out w/bath rough-in installed. 

$339,500.00 • MLS#21514037

Immaculate 4 Bedroom, 2.5 Bath 2500 Sq. Ft. Home 
in Ridgewood Development. Situated on a 1.24 acre 
wooded lot, finished lower level plus large screened 

in porch, two (2) car garage & patio.
$309,900.00

HUNTERS CROSSING RESIDENCE - Excellent 
condition single story home on “cul-de-sac”. 3BR’s, 

2 Baths, new kitchen granite counter tops, new 
windows and gas furnace, public water & sewer. 
10x20 enclosed porch overlooking a private yard. 

$229,900.00 • MLS#21601580

415 riDGewooD Drive
GettysBurG, PA 17325

35 s. steePle ChAse
GettysBurG, PA 17325

82 BrooksiDe lAne,
GettysBurG, PA 17325

“WHY BUILD?” Owner relocating custom built 
2014 at The Links at Gettysburg, Garrison Falls 

neighborhood. 4200+ Sq. Ft. of finished living space, 
four bedrooms, 3.5 baths, 1st Fl. Master suite and 
finished LL. Residential development with resort 
amenities, community pool & center, golf course.

$499,900.00 • MLS#21511671

82+ Acres “Lewis A. Bushman” -
Historic Farm located five minutes South

of Gettysburg. 3200+ Sq. Ft. brick turn of the
century home plus stone foundation constructed 
Civil War bank barn. Great access to US Route 15.

$699,900.00 • MLS#21600427

New custom home in “The Preserves” single story 
with three (3) bedrooms and 2.5 baths, plus open 

kitchen with stainless steel appliances, granite 
counter tops, custom cabinetry, 9’ ceilings with 

crown molding throughout. Walk out lower level 
ready for additional 1400+ Sq. Ft. of living space. 

$378,000.00 • MLS#21513564

489 sAChs roAD
GettysBurG, PA 17325

22 wooDhAven Drive
GettysBurG, PA 17325

“Check Out All The Listings 
On My Mobile App”

-David L. Sites, Associate Broker -

DAviD l. sites, Associate Broker
1270 Fairfield Road, Gettysburg, PA 17325

Bus 717-337-1188 • Direct 717-338-1479 | Cell 717-487-4000
dlsites@rlmco.net | www.gettysburghomes.net

A member of  the franchise system of  BHH Affiliates, LLC



Consider a consequence of 
using the mobile devices we’ve 
come to depend upon and en-
joy. You’ve likely noticed that 
some people completely disre-
gard life around them when on 
their phones. A recent article 
suggests that it goes far beyond 
a breach of manners in children 
who’ve grown up “connected.” 
For them face-to-face skills are 
becoming less essential and 
empathy is going the way of the 
cassette player. Technology is 
making children less human! 

True or not, helping students 
fully reach their human poten-
tial and understand what it’s 
like to walk in another’s shoes 
is timely, important work. In 
fact, there’s an app for that and 
it’s called the arts.

Young and old alike may ex-
plore their humanity at our Arts 
Education Center in Gettys-
burg. Under the coordination of 
Wendy Heiges, well qualified, 
enthusiastic instructors teach 
visual, performing, studio and 
culinary arts in personalized, 
small group settings. We offer 
popular summer camps which 
last year served 330 children. 
Early experiences in the arts are 
important in a child’s develop-
ment and lay the groundwork 
for successful learning later. As 
we see the arts being cut from 
our public schools, the pro-
grams we offer for children fill 
the gap. 

On our website you’ll find 
more than three dozen sum-
mer camps with something to 
enthrall just about any child, 
aged 3 to 14. There are plenty 
of options for adults, too. I en-
courage you to take a class and 
see where it takes you! You’ll 
enjoy discounted tuition when 
you become an Arts Coun-
cil member. If you’re already 
a student, please tell a friend 
about what we offer. An in-
dicator of our progress going 
forward will be serving more 
and more community members 
with enriching arts experiences. 

Some classes are designed 
specifically for preschool chil-
dren, teenagers, or seniors. 
Our after-school arts program, 
coordinated by Arts Council 
co-founder Judy Marti, engag-
es children from low-income 
families. Arts education is par-
ticularly beneficial in building 

academic skills for economi-
cally disadvantaged students. 
The innovative Eat Smart Play 
Hard initiative blends nutrition 
and movement arts to encour-
age students to make healthy 
lifestyle choices. Our Creative 
Aging Program helps elders 
stay connected to the outside 
world through the arts. 

To break down the barriers 
of cost, we work diligently to 
find funding for scholarships 
for low- income students. In 
2015, we served 1873 students 
of which about 25% enjoyed 
amazing arts experiences via a 
full scholarship. 

Each year more than 300 lo-
cal and student artists display 
their work in exhibits that in-
spire us. First Friday receptions 
are lively, too, and a good time 
to meet the artists and make 
new friends. Our 3rdthursday-
noon series features artists, au-
thors, and chefs. By the way, all 
of our wonderful facilities are 
available to rent for private or 
community events.

We’re currently accepting 
entries until March 18 for our 
13th Annual Juried Art Exhibi-
tion at Schmucker Art Gallery, 
Gettysburg College, which has 
evolved into a prestigious re-
gional show in partnership with 
Schmucker Gallery. The work 
of young artists will be featured 
during our Annual Recyclable 
Art Contest and Exhibit, April 
1 -23. 

Theater is a wonderful way 
for young actors to learn the 
art of empathy. The Arts Coun-
cil’s partnership with ACTS 
of Kindness Theatre Company 
offers an excellent training 
ground for students during its 
annual summer musicals which 
never fail to wow the audience. 
Next up for the troupe is Dis-
ney’s Little Mermaid, July 22-
24 & July 29-31, at the Eichel-
berger Performing Arts Center 
in Hanover.

Under the leadership of Arts 
Council President Darlene 
Brown, our fundraising efforts 
have seen an upturn thanks to 
the Friends of Jen, a commit-
tee she co-chairs with former 
Gettysburg Festival Executive 
Director Alice Estrada. Jenni-
fer LeVan, who lost a coura-
geous battle with breast cancer 
last year, was a passionate arts 
advocate and a generous Arts 
Council patron.

Friends of Jen have planned 
a series of events to name the 
center in her memory including 
an April 21st golf tournament 
at The Links, a new version of 
Jen’s legendary Garden Party 
at her husband David LeVan’s 
home in May, a ride and concert 
at Battlefield Harley-Davidson 
on June 25, and a Jingle Ball 
for Jen at the home of Jane and 
Mike Rice in December. (If you 
attended the one last December, 
you know it was a spectacular 
evening.)

Last year we served more 
than 32,000 people at the center 
and across the county through 
programs like the STAR Grant 
and artist residencies in local 
schools. Our members, donors, 
and sponsors empower the Arts 
Council to extend this broad 
reach. We’re grateful for their 
generosity! These support-
ers know that we depend upon 
donations because the revenue 
generated from our programs 
does not cover their cost. 

If you think arts education is 
important in all its many appli-
cations, not the least of which is 
making us better people, we’d 
welcome your support. Inter-
ested in finding out more about 
the Arts Council? Please join us 
on Tuesday, March 1, at 7 pm 
for our Annual Meeting at the 
center. 

Chris Glatfelter is Executive 

Director of the Adams County 
Arts Council, 125 S. Washing-
ton St, Gettysburg, PA 17325. 

717 334-5006 * aa@adam-
sarts.org * www.adamsarts.
org. The Arts Council’s mission 

is to cultivate an arts-rich com-
munity.

There’s an app for that!

Chris Glatfelter
Executive Director,

Adams County 
Arts Council

Submitted PhotograPh

CREATIVE — A child shows off his bright red hands during a project session at the Adams 
County Arts Council.
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On January 1, I celebrated 
my first year as the Execu-
tive Director of United Way 
of Adams County. It was an 
exciting, action packed year of 
much change and progress. We 
reviewed and evaluated almost 
every aspect of how we did 
business and put in place new 
and revised processes, proce-
dures and strategies to increase 
our annual campaign, improve 
community impact and enhance 
community engagement with 
the goal that United Way will 
continue to be a viable and sus-
tainable community champion. 
Team United - Meghan Rior-
dan, Finance & Communica-
tion Director; Diana Fasnacht, 
Ready to Learn Director; and 
Erin Messinger, Administrative 
& Volunteer Coordinator; the 
board of directors and hundreds 
of volunteers – is passionate 
about United Way’s mission 
and committed to the people 
Adams County. 

I anticipate that 2016 will 
again be a year of much prog-
ress. Mark Grazulewicz, Board 
Chair, continues to lead the way 
for our board of directors: Mi-
randa Blazek, Vice Chair; Beth 
Fishel, Secretary; Harry Hart-
man, Treasurer; Becky Beegle, 
Wes Doll, John Fofanah, Bicky 
Redman, Alesia Reese, Neil 
Temple, Ken VanHoutte and 
Cindy Ziegler. Our major or-
ganizational goal for 2016 is to 
develop a 3-year strategic plan 
that will help us to continue to 
lead the way in Adams County. 

We hit the ground running 
in January with the 19th annual 
Martin Luther King “Day On” 
in partnership with the YWCA 
Gettysburg & Adams County 
that benefited 20 nonprofit pro-
grams. We also IRS-certified 
20 volunteers to offer free tax 
preparation services through 
the Volunteer Income Tax As-
sistance (VITA) Program. They 
are already hard at work at our 
three VITA sites: United Way, 
HACC Gettysburg Campus and 
Manos Unidas Hispanic-Amer-
ican Center. Last year Adams 
County VITA volunteers com-
pleted 483 federal and state tax 
returns, a 25% increase from 
the previous year, resulting in 
$1,050,457 back to working 
residents of Adams County and 
into our local economy. 

Under the leadership of Wes 
Doll, Campaign Committee 
Chair, we launched our 68th 
annual campaign “Invest in Ad-
ams County” with an aggres-
sive $300,000 goal ($28,000 
more than last year’s money 
pledged). If you drive by United 
Way, check out our new cam-

paign thermometer designed 
and built by W. J. Strickler 
Signs. You’ll see that we are at 
81% of goal - 17% better than 
we were at this time last year! 
I’m excited that we are on tar-
get for reaching our goal. And, 
this month we will launch the 
“Step Up To Leadership Chal-
lenge” funded by a $15,000 
Robert C. Hoffman Charitable 
Endowment Trust grant. The 
grant provides matching funds 
for potential leadership givers 
to “step up to leadership” in the 
2017 campaign. 

Under the leadership of 
Beth Fishel, Impact Commit-
tee Chair, we changed to single 
year funding, improved the 
“Request for Funding” process 
and opened up funding to any 
nonprofit who met funding 
requirements and offered pro-
grams that met our community 
impact strategies in Education, 
Income and Health. We’ll be 
distributing funds in March to 
our 2016 funded partners: Big 
Brothers Big Sisters of York 
& Adams County – SMART 
Program; Children’s Aid Soci-
ety – Art Therapy; Gettysburg 
Community Soup Kitchen – 
New House Grocery Program; 
Healthy Adams County – Food 
Access Outreach; LIU#12 Ad-
ams County Literacy Council 
– ESL Tutor Center; Manos 
Unidas Hispanic-American 
Center – After School Program 
‘La Tarea”; S.C.C.A.P. Support 
Circles; and, Survivors, Inc. – 
Medical Advocacy Project.

Tonight is our 9th annual 
Woman’s Purse auction, spon-
sored by Knouse Employees 
and Snyder’s of Hanover, or-
ganized by an amazing com-
mittee lead by Nancy Cook and 
Meghan Riordan. This event 

raised $18,000 last year in sup-
port of foster youth in their 
transition to adulthood and 
self-sufficiency. A few tickets 
are still available. March 31st 
is the 16th annual YWCA Get-
tysburg & Adams County Cal-
lie Awards - A Celebration of 
Exceptional Women. United 
Way is a proud sponsor of the 
Young Woman and co-sponsor 
the educational scholarship. 

Diana Fasnacht, Ready to 
Learn Director, will contin-
ue with three new initiatives 
launched last year: Sail On A 
Sea of Books, bookcases filled 
with books, games, and parent 
resource materials installed at 
various locations where fami-
lies with limited resources 
visit; and, “Never Too Young 
to Read”, in partnership with 
the East Berlin Library, funded 
by Adams County Community 
Foundation, parent workshops 
on how to read to their infants 
and toddlers. She will also con-
tinue the Preschool Collabora-
tion-Professional Development 
Series that began last fall, pro-
viding free continuing educa-
tion credits for early learning 
center staff. On March 21st, 
Diana will host the 13th an-
nual Bridging the Gap Seminar, 
funded by the Robert C. Hoff-
man Charitable Endowment 
Trust, bringing together almost 
100 early learning educators 
from Adams and York coun-
ties. 

We’ll celebrate our campaign 
success and honor community 
volunteers during the 68th an-
nual Give. Advocate. Volunteer 
Awards Celebration on April 
21. On May 14 volunteers will 
be sorting tons of food collect-
ed during 23rd annual National 
Letter Carriers “Stamp Out 
Hunger” food drive. Then we’ll 
begin setting up for the 13th an-
nual Gettysburg United...Give 
It Up For Good Sale on May 
28th in partnership with Get-
tysburg College with the goal 
to raise $20,000. After the sale, 
we’ll go straight into working 
on our 2016-2017 campaign 
which we’ll kick off in Septem-
ber with the 7th annual “Day 
of Caring”, sponsored by PNC, 
Thrivent Financial and ACNB 
Bank. This year volunteers will 
assemble emergency prepared-
ness kits for low-income and 
home-bound seniors. Last year 
volunteers packed 27,000 dry 
meals as part of the annual Bag 
the Bounty Food Drive held in 
October that were distributed to 
14 food programs serving Ad-
ams-Hanover area. Last year, 
Bag the Bounty Food Drive, 
in partnership with Gettysburg 

Times, ACNB Bank, Kennies 
Marketplace, WGET / WGTY 
and BB&T Bank, collected a 
record breaking 14,500+ lbs. 
of food. Then we end the year 
working in partnership with 
the Holiday Family Outreach 
to help raise $50,000 to bring 

Christmas to hundreds of low-
income families and seniors. 

It’s going to be a great year, 
but we can’t do it alone. Join 
hands. Open your heart. Lend 
your muscle. Find your voice. 
Give 10%. Give an hour. Think 
of we before me. Reach out a 

hand to one and influence the 
condition of all. Give. Advo-
cate. Volunteer. LIVE UNIT-
ED. 

Vickie Corbett is the execu-
tive director of the United Way 
of Adams County.

United Way celebrates year of change

Vickie Corbett
Executive Director,

United Way 
of Adams County

Jim Hale/GettysburG times

HELP NEEDED TO REACH GOAL— A sign announciing that the United Way of Adams 
County has reached 80 percent of its fundraising campaign goal was hung at the organiza-
tion’s headquarters in Gettysburg. On hand were United Way board members and repre-
sentatives of organizations that support United Way. From left are: foreground, Gettysburg 
Times Publisher Harry Hartman, Alesia Reese of Knouse Foods, Penny Martin of WellSpan 
Health, United Way Executive Director Vickie Corbett, and Bicky Redman of the Adams 
County Office of Planning; background, Upper Adams School District Athletic Director An-
thony Graham and Upper Adams Superintendent Wesley Doll. W. J. Strickler Signs of New 
Oxford fabricated and donated the sign.

2016 marks the 10 anniversa-
ry of the opening of the Adams 
County Children’s Advocacy 
Center. In that time, more than 
900 children and families have 
received services and support at 
the Center. Last year alone, we 
served 115 children and their 
families, providing on-site fo-
rensic interviews and medical 
examinations, advocacy and 
mental health therapy for vic-
tims and non-offending family 
members. All these services are 
free to children and their fami-
lies – thanks to the generosity 
of our funding partners, donors, 
businesses and community 
members.
Protecting Pennsylvania 
Children

In the wake of the shocking 
arrest and conviction of Jerry 
Sandusky in 2011, Pennsylva-
nia legislators accelerated ef-
forts to improve the reporting, 
investigation, and prosecution 
of child abusers. Between 2012 
and 2014, a total of 31 signifi-
cant changes were made to the 
Child Protective Services Law 
(CPSL) – and we started to see 
the effects in 2015. 

In Adams County, reports of 
child abuse and neglect went 
from 240 in 2014 to 494 in 
2015. This does not mean more 
children are suddenly being 
maltreated, but rather that the 
laws have broadened the defi-
nition of abuse, increased the 
number of mandated reporters 
and streamlined the reporting 
system.
Working as a Team

Managing twice as many 
reports, with no accompany-
ing allocations – and no state 
budget for the second half of 
the year, was only possible be-
cause of the collaborative work 
of the Adams County Multidis-
ciplinary Investigative Team 
(MDIT). Ensuring that the local 
response to allegations of child 
abuse is seamless and sensitive, 
the MDIT includes every agen-
cy that is involved in the identi-
fication, investigation, prosecu-
tion, treatment and prevention 
of child abuse:

· Adams County Children 
and Youth Services

· Adams County District At-
torney’s Office 

· Adams County Victim Wit-
ness Program 

· State, County, and Local 
Law Enforcement

· TrueNorth Wellness Ser-
vices 

· WellSpan Health
· Adams County Children’s 

Advocacy Center
The CAC functions as the 

team facilitator, promoting co-
operation between all of the 
different entities, coordinating 
monthly meetings to review 
complex abuse cases and pro-
viding workshops on new ser-
vice resources and innovative 
intervention techniques. The 
MDIT collaborative process is 
one of the great achievements 
of the CAC movement, a fact 
that was recognized by Act 
123 of 2013, which wrote these 
multidisciplinary investigative 
and review processes into law.
Advocating for Victims

Two of the new laws are al-
ready benefitting children and 
families in Adams County. Us-
ing funds allocated by Acts 27 
and 28 of 2014, the Pennsylva-
nia Commission on Crime & 
Delinquency (PCCD) awarded 
our center a $50,000 grant to 
fund an onsite Victim Advo-
cate/Prevention Specialist, who 
offers advocacy services to 
child victims and their families 
from their first visit through the 
end of their case. These acts 
transferred $400,000 from the 
DARE fund, then raised the 
cost of ordering certified copies 
of birth records. This change 
is expected to generate $2.86 

million a year earmarked to de-
velop new or support existing 
CACs.

Another local connection is 
Act 153 of 2014, sponsored by 
State Representative Dan Moul, 
which required employees and 
unpaid volunteers with direct 
care of children to obtain child 
abuse clearances.
Taking the Next Step

Now that we are more es-
tablished, the CAC has been 
focusing on preventing abuse 
from happening in the first 
place – or going unreported if it 
has already happened. Our edu-
cational outreach has received 
warm welcome from school 
districts, and we presented our 
Speak Up Be Safe prevention 
program to almost 1,700 Ad-
ams County kids during the 
2014-15 school year. 

We also have two staff mem-
bers trained to offer Darkness 
to Light, an award-winning and 
evidence-based program that 
teaches adults how to prevent 
and report child abuse – in Eng-
lish and Spanish. This training, 
as well as TechSmart4Kids, 
will be offered for community 
members on April 28, as a part 
of the 2016 Child Abuse Pre-
vention Conference.
Raising Awareness in April

Co-sponsored by the Ad-
ams County CAC and Over 
the Rainbow/Franklin County 
Children’s Advocacy Centers, 
this conference is the culmina-
tion of our Child Abuse Pre-
vention Month activities. Each 
April, we join with CACs, 
other child-servicing organiza-
tions and government agencies 
across the state and country to 
raise awareness of child abuse 
and the organizations in our 
community that are working to 
prevent it. Across the county, 
lawns at businesses, public of-
fices, schools, homes and be-
yond will be planted with Pin-
wheels for Prevention. 

The pinwheel is the national 
symbol for child abuse and ne-
glect prevention, because it rep-
resents hope, health and happi-
ness. They serve as a reminder 

that we all have a responsibility 
to create communities that pro-
mote healthy environments for 
children. Parents and caregiv-
ers who have a social network 
and concrete support in times of 
need are better able to provide 
safe environments and nurtur-
ing experiences for their chil-
dren.
We Need Your Help

Child Abuse Prevention 
Month is a massive undertak-
ing, and there are many ways 
you can support the CAC in our 
work:

· Plant a Pinwheel Garden: 
You can show your support for 
Adams County children and 
families by “planting” a Pin-
wheel Garden in a high-visibil-

ity location – your lawn, a large 
garden pot, a lobby, or your 
desk. If you do not have a high-
visibility location, you could 
gift a garden to a local school, 
child care center or church. 

We’ll coordinate all the details 
– and let you know where to 
visit “your” garden. 

· Volunteer: We need helpers 
to assemble, organize and de-
liver pinwheels in the last week 
of March. Some of this work 
can be done in your pajamas! 

· Show Your Support: At 
9am on April 6, the County 
Commissioners will approve a 
proclamation of Child Abuse 
Prevention Month. Bring a 
pinwheel to the Historic Court-
room of the Adams County 
Courthouse and gather with 
others who share your concern 
for children.

· Spread the Word: You 
can also help raise awareness 
through Facebook, Twitter, 
your blog or other social me-
dia sites. Take a picture of your 
Pinwheel Garden and tag your 
friends to #PassThePinwheel 
for child abuse prevention. 

The Adams County Chil-
dren’s Advocacy Center is 
proud to be a part of the larger 
movement to give children a 
voice. We hope you will join 
us as we salute the many peo-
ple whose long and hard work 
make Pennsylvania a safer 
place for children. 

Thank you, survivors, advo-
cates, legislators, district attor-
neys, law enforcement officers, 
caseworkers, physicians, nurses 
and therapists. You Are Mak-
ing a Difference!

Kay Glass is the Develop-
ment & Communication Spe-
cialist for the Adams County 
Children’s Advocacy Center.

Partnering to Put Children First
Kay Glass

Development and 
Communications 

Specialist, 
Adams County 

Children’s Advocacy 
Center

submitted PHotoGraPH

SYMBOL OF HOPE — A child blows on one of the hundreds 
of pinwheels that are placed throughout the county in April. 
Each pinwheel symbolizes a child who was helped by the Ad-
ams County Children’s Advocacy Center.

MOTORIST SAFETY Tip #4

By law, a cyclist is allowed to use 
the same traffi  c lanes as motor 
vehicles.

ENDORSED BY:
Healthy Adams County and

Healthy Adams Bicycle/
Pedestrian, Inc.
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February 5, 2016 marked 
Strawberry Hill Nature Pre-
serve’s 30th Anniversary as 
a non-profit environmental 
education center, and although 
Swamp Creek is clearer and 
cleaner than before, the Pre-
serve’s future is still as murky 
as the day Hans and Frances 
Froelicher began their efforts in 
the 1960’s to clean up and pro-
tect the watershed. 

The Strawberry Hill Founda-
tion, Inc. was created in 1986 
as a charitable non-profit with 
the mission to provide envi-
ronmental education to the sur-
rounding area and protect the 
Swamp Creek Watershed. At 
the heart of this mission is the 
Nature Preserve and Environ-
mental Education Center, situ-
ated on 609-acres in Hamilton-
ban Township, and surrounded 
by the 85,000+ acre Michaux 
State Forest and private land-
owners. 

In an effort to safeguard the 
future ecological integrity of 
the Swamp Creek Watershed 
and continue to provide valu-
able community educational 
services, Strawberry Hill’s 
Board of Directors are inves-
tigating a partnership with PA 
Department of Conservation 
and Natural Resources (DCNR) 
and The Conservation Fund to 
transfer 574 acres into the pub-
lic trust, to become part of the 
Michaux State Forest. 

The proposal includes retain-
ing the core campus area of 
approximately 35 acres, includ-
ing the educational center and 
facilities. This will allow the 
foundation to continue to pro-
vide educational programs and 
to serve as a community access 
point to the watershed. If com-
pleted, the transfer to the State 
could provide the Foundation 
with the financial resources it 
needs to increase its assets and 
provide the funds necessary for 
the programs and facilities that 
enrich the lives of people all 
over the area.

To facilitate this proposal, 
Strawberry Hill’s Board of Di-
rectors has enlisted the help of 
The Conservation Fund. The 
Conservation Fund is a na-
tional organization that focuses 
on creating as many pathways 
possible for people and organi-
zations to protect their natural 
resources and save the places 
that matter most - properties 
with ecological, historic, and/or 
cultural significance. 

Recently, The Conservation 
Fund was instrumental in help-
ing to protect two properties 
in the region: Glatfelter Tree 
Farm #1 and Eagle Rock. In 
2008, the Fund purchased the 
entire 2,500-acre Tree Farm #1 
property and held it until they 
could negotiate the land’s trans-
fer to Michaux State Forest. 
Conserving this land was made 
possible because of a two-year 
partnership involving federal, 
state, and local governments; 
private organizations and the 
citizens of Adams County. The 
Conservation Fund and DCNR 
also worked together to acquire 
and add the 1,100-acre prop-
erty previously known as Eagle 
Rock to Michaux State Forest 
in August 2015.

Tree Farm #1, now Michaux 
State Forest, abuts the Pre-
serve on its southern border. 
The State Forest also connects 
to Strawberry Hill’s northwest 
border near Whippoorwill 
Pond. If a transfer occurs, a 
permanent protected forested 
wildlife corridor will be es-
tablished along what is now a 
high-quality cold-water stream, 
which with the help of Adams 
County’s conservation organi-
zations and the PA Department 
of Environmental Protection 
could soon be designated an ex-
ceptional value stream. 

“Permanent protection” is 
the key phrase. As it stands 
today, Strawberry Hill Founda-
tion is Swamp Creek’s guard-
ian…that is of course, as long 
as the Foundation can continue 
to operate. 

In the last ten years, over 
60,000 schoolchildren and 
visitors have participated in the 
educational programs offered 
at the Preserve through vari-
ous field trips. An additional 
50,000+ visitors have also ex-
perienced the trails, public pro-
grams, and events provided by 
this community resource. No 
direct municipal, county, state, 
or federal, operational funds 
are received to support the pro-
grams offered at the Preserve, 
or to protect the watershed. 

Environmental education is 
the Foundation’s primary func-
tion. The Foundation subsidizes 
62.5% of the actual cost asso-
ciated with delivering the edu-
cational school programs. The 
Preserve spends approximately 
$16 per student, including all 
overhead, salaries, etc. to pro-
vide the programs. On aver-
age schools are only charged 
approximately $6 per student, 
leaving annual $50,000+ oper-
ating deficit subsidized by the 
Foundation. If the per student 
fees were raised much higher, 
the programs would become 
unaffordable for school field 
trips. Strawberry Hill also 
maintains over 10-miles of 
hiking trails, parking areas, 
and public facilities open to 
the community to explore the 
watershed, free of charge. The 
annual cost to maintain the trail 
system alone equals to roughly 
$450 per mile, a cost greatly re-
duced by hundreds of volunteer 
hours. 

In 2008, the Foundation’s 
ability to subsidize the edu-
cational programs and main-
tain the Preserve was greatly 
reduced with the onset of the 
“Great Recession.” Significant 
losses to the Foundation’s as-
sets occurred. Since then the 
Foundation’s assets have held, 
but it has never recovered those 
lost assets, even with substan-
tial upsurges in earned rev-
enues. Increased operational 
and facility management costs, 
coupled with financial pres-
sures, have put a strain on the 
resources the Foundation pos-

sesses to provide affordable 
quality education and protect 
the watershed. Without addi-
tional direct funding support, 
the Foundation, the Preserve, 
and educational programs may 
soon cease to exist.

The Strawberry Hill Founda-
tion was incorporated primarily 
“to organize and operate a non-
profit organization to encour-
age and promote public interest 
in the study of outdoor environ-
mental education and for pres-
ervation of property,” including 
but not limited to the Preserve. 
If it becomes necessary to dis-
solve the Corporation, the 
Board of Trustees shall, after 
paying or making provision for 
the payment of all of the liabili-
ties of the Corporation, dispose 
of all of the assets of the Cor-
poration “exclusively” for the 
purposes of the Corporation. 

The difficultly with the dis-
solution clause in the Founda-
tion’s Articles of Incorporation 
is not only finding a new land-
owner to protect the watershed, 
but to find one who will “ en-
courage and promote public 
interest in the study of outdoor 
environmental education.” 

Thirty years ago, Frances 

Froelicher ran into the same 
problem when she attempted 
to sell the land. There were 
many articles written in the lo-
cal newspapers on how Frances 
pleaded with the local munici-
palities, county, and private 
organizations to purchase her 
property and provide environ-
mental education for the com-
munity. 

Frances’ lack of success is 
what prompted her to form the 
Foundation and bequeath a por-
tion of her own money to the 
Foundation. However, Frances 
was quoted in a 1990 Baltimore 
ABC 2 newscast proclaiming 
that she wanted Strawberry Hill 
“to be a center for environmen-
tal education for children” and 
that “she does not have enough 
money to keep the center oper-
ating when she is gone.”

After decades of work, 
Swamp Creek which is the core 
of the Preserve and Middle 
Creek, the portion that runs 
along the Preserve’s southern 
border and westward, have re-
cently scored high enough in 
water quality testing to receive 
an existing use classification of 
exceptional value streams. Less 
than 2% of the streams in the 

state have earned this protec-
tion. Including Carbaugh Run, 
these could be the second and 
third exceptional value streams 
in Adams County. If the PA 
Department of Environmen-
tal authorizes the designation, 
these streams will receive the 
highest protection the Com-
monwealth provides, legally 
restricting any activity that will 
degrade the ecological value of 
the streams. 

In hopes of this designa-
tion, Strawberry Hill’s Board 
of Directors is now focusing 
on fulfilling the mission of en-
vironmental education. The 
Board of Directors has dili-
gently reviewed the intentions 
of the Preserve’s founders Hans 
and Frances Froelicher. The 
Board believes that seeking a 
course of action to transfer the 
land to the DCNR honors their 
intent and desire to see envi-
ronmental education provided 
for the community, and ensures 
the watershed is placed in the 
hands of stewardship organiza-
tion that will respect the quality 
of the watershed. 

To learn more, The Board of 
Directors invites the commu-
nity to join us for our pancake 

breakfast hosted at Camp Eder 
- Saturdays: Feb 27 & Mar 5, 
7:30-11:30 am during Mount 
Hope Maple Madness sugar-
ing festival. Funds raised at the 
breakfast help support the edu-
cational programs. Detailed in-
formation will be available for 
interested community members 
to learn more about the Board’s 
efforts to preserve Strawberry 
Hill. Board members will also 
be available to discuss the 
Foundation’s partnership pro-
posal with the state and to an-
swer inquiries. 

The Board is grateful for 
all the community support it 
has received over the last 30 
years and is open to obtaining 
your input as a valued com-
munity member, neighbor, and 
environmental steward. Until 
a course of action is identi-
fied that can fund the Preserve, 
Strawberry Hill will remain 
open serving the community 
as it has for the last 30-years… 
as long as the Foundation’s as-
sets and community support 
remains.

Chuck Reid is the director 
of the Strawberry Hill Nature 
Preserve.

Strawberry Hill exploring 
options with DCNR 

Photo by Autumn Arthur

FUN WITH NATURE — Children play in a creek at Strawberry Hill Nature Preserve

Chuck Reid
Director, 

Strawberry Hill 
Nature Preserve

Like many local non-profit 
organizations, the all-volun-
teer based New Oxford Area 
Chamber of Commerce faces 
a continual struggle in recruit-
ing volunteers to assist with 
the community events that they 
provide. Last year started out 
rough as no member stepped 
up to chair the annual Antique 
Market and Craft Show. This 
event, which is held the third 
Thursday in June, is a popu-
lar community event, and an 
important fundraiser for the 
Chamber. Fortunately, through 
a great team effort and a lot of 
hard work on the part of the 
Market Day committee mem-
bers, the Chamber was able to 
hold a very successful event in 
2015!

Last year also brought change 
to the Chamber as Trudy Wine 
left her role as independent 
contractor and assistant to the 
chamber. She was replaced by 
local business owner Rose Lan-
sing, who as a former Cham-
ber board member and owner 
of The Redbud House in New 
Oxford, is eminently qualified. 
Rose is doing an amazing job 
greeting and assisting visitors 
to the Chamber office, located 

on the New Oxford square, 
working with the Market Day 
and Harvest Day vendors, pro-
viding membership services, 
and so much more. Stop by and 
see her on Tuesday, Thursday, 
and Saturday mornings at the 
Chamber office.

In addition to our Antique 
Market and Craft Show, the 
New Oxford Area Chamber of 
Commerce provided two other 
community events that ben-
efitted the greater New Oxford 
area: The Harvest Day Festival 
and Parade and the Old Fash-
ioned Christmas Tree Lighting. 
Both events were a huge suc-
cess! The Chamber also pro-
vided two new member break-
fast events, the spring breakfast 
mixer provided an opportunity 
for the membership to meet 
the foreign exchange students 
from New Oxford High School. 
These same foreign exchange 
students also enjoyed march-

ing in the Harvest Day parade 
in October! At the fall break-
fast mixer, the New Oxford 
Business of the Year was an-
nounced. Martin’s New Oxford 
Hardware Store was selected 
this year, and Steve and Sandy 
Martin held a place of honor in 
the 2015 Harvest Day parade. 

The New Oxford Area 
Chamber of Commerce provid-
ed several business-after-hours 
networking event throughout 
all of last year. Business mixers 
were hosted by Yazoo Mills, 
Adams Electric and Mem-
ber’s 1st FCU, Adams County 
National Bank, and Scott and 
Company Fine Jewelers. The 
New Oxford Chamber was also 
proud to partner with the Get-
tysburg/Adams Chamber in 
hosting a County Connections 
breakfast event last June. There 
was lots of networking among 
New Oxford Chamber mem-
bers in 2015!

In keeping with their mission 
to advance, promote, revitalize, 
attract, and simulate growth in 
the New Oxford area, the New 
Oxford Chamber of Commerce 
was proud to contribute $2,500 
to the All Aboard! Campaign of 
the New Oxford Area Histori-

cal Society. This donation, and 
countless others from the gen-
erosity of the people and busi-
nesses of New Oxford, helped 
the historical society purchase 
the land on which the train sta-
tion along Lincolnway West 
sits. The New Oxford Area 
Chamber of commerce also 
enhanced their lending arm, 
the New Oxford Area Indus-
trial Development Corpora-
tion, in 2015. And the Chamber 
ramped up their social media 
with a Facebook page and new 
website in 2015.

Exciting things are happen-
ing in the New Oxford Area 
Chamber of Commerce! Mem-
bership is growing and so is 

the value of our membership. 
We look forward to an exciting 
2016! Our 60th annual Antique 
Market and Craft show will be 
held in and around the New Ox-
ford Square on Saturday, June 
18th, our Harvest Day Festival, 
which includes a children’s 
area with free crafts and activi-
ties, as well as craft and food 
vendors, followed by a parade 
through the streets of New Ox-
ford, will be held on Saturday, 
October 22nd, and our annual 
Christmas Tree Lighting and 
Santa visit, will be held the 
Saturday after Thanksgiving! 
We invite you to attend one or 
all of these community events, 
join our planning committees 

to become active in the local 
community, volunteer to help 
out at one of our events, and if 
you are not already a member, 
join the Chamber and get in on 
the fun! For more information 
about the New Oxford Area 
Chamber of Commerce, please 
visit our website at www.ne-
woxford.org, call the chamber 
office at 717-624-2800, email 
us at info@newoxford.org, or 
stop by our office located at 27 
Center Square, New Oxford.

Lorraine Nagy is president of 
the New Oxford Area Chamber 
of Commerce.

Volunteers needed for strong chamber
Lorraine Nagy
President, New 

Oxford Chamber 
of Commerce
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Last year the Land Conser-
vancy of Adams County cel-
ebrated its 20th year of working 
to preserve the beautiful and 
economically valuable rural 
lands and character here in Ad-
ams County. 

Over the last 20 years, we 
have worked with local land-
owners to preserve a total of 
9,644 acres of farmland, wood-
land, open spaces, streams, and 
historically significant land. We 
are proud of our success, but 
you might be wondering, what 
exactly does it mean? 

How does land preservation 
work? The Land Conservancy 
partners with county landown-
ers who wish to protect their 
land from development. To-
gether, we craft conservation 
easements, which are voluntary 
legal agreements attached to the 
property deed that spell out the 
kind and amount of develop-
ment the owner wishes to allow 
on his or her land, both now and 
in the future. 

Does that mean the landown-
er no longer owns or pays taxes 
on the land? Limiting develop-
ment on a piece of land through 
a conservation easement does 
not change the owner’s legal 
responsibility for the land. The 
owner retains full ownership 
of the land and remains free to 
farm or sell the land or pass it 
on to heirs. The owner also re-
mains responsible for paying 
property taxes on the land. That 
said, preserving land through 
a conservation easement can 
offer significant income tax 
and estate planning benefits, 
depending on the landowner’s 
financial situation.

Is land preservation the same 
as Clean & Green or the Agland 
Program? The Land Conser-
vancy is separate from Penn-
sylvania’s Clean and Green 
Program and the county’s Ag-
ricultural Land Preservation 
Program. While we have many 
of the same objectives as these 
two valuable programs, we dif-
fer from them significantly, 
as we explain on our website 
(www.LCACnet.org) under the 
“Preservation” tab. 

What are the benefits of land 
preservation? People tend to 
think of economic growth and 

vitality in terms of develop-
ment—housing developments, 
shopping malls and manufac-
turing centers. Increasingly, 
however, communities are 
recognizing that farmland can 
be an inexpensive source of 
tax revenue, job creation, and 
economic growth. While a new 
housing development may re-
quire millions of dollars’ worth 
of sewer, power, and other mu-
nicipal services, a farm of the 
same acreage requires few mu-
nicipal services, while still cre-
ating jobs, generating income, 
and supplying tax revenue. 

How can preserving land 
improve the local economy? 
Many landowners cannot af-
ford to limit the development 
rights to their land without 
compensation. Fortunately, 
federal and state grants may 
be available to purchase ease-
ments on qualifying property. 
In 2014 alone, the Land Con-
servancy brought nearly $1.3 
million in federal grant funding 
into Adams County to com-
pensate owners for preserving 
their land. Since 2003 we have 
brought more than $4.6 million 
in federal funding to the coun-
ty. This is money that otherwise 
would not have come into Ad-
ams County, boosting the local 
economy as landowners were 
able to use the funds to do such 
things as replace barn roofs, up-

grade equipment, expand their 
businesses, or pay down debt.

What does the future hold 
for the Land Conservancy? As 
of this writing we are working 
with eight local landowners 
to draft easement agreements 
covering a total of nearly 800 
acres. These properties are lo-
cated all over the county, from 
Franklin Township to the west, 
to Latimore Township to the 
north, to Mount Pleasant to the 
east. These properties represent 
the diversity of the county’s 
agricultural and natural lands, 
from fruit farms to hay fields 
to woodlands. Many contain 
streams that contribute to our 
water supply, and others fea-
ture the historically significant 
lands that bring visitors to our 
area year after year. 

Preserving these lands not 

only helps protect the rural 
beauty that makes this area 
such a desirable place to live. It 
also helps protect essential wa-
ter resources, while preserving 
our historical and agricultural 
heritage and enhancing the eco-
nomic strength these bring to 
our area. And again, in some 
cases, preserving these lands 
brings an influx of federal and 
state dollars to the county, help-
ing to enliven our economy. 

The Land Conservancy’s 
commitment to monitoring and 
enforcing the easements in per-
petuity is also a vital part of its 
future. 

What challenges does the 
Land Conservancy face? Feder-
al and state grants that provide 
funding to compensate owners 
who limit their development 
rights generally require local 

matching funds of up to half 
the grant amount. Raising the 
matching funds that enable us 
to unlock this funding has be-
come our central challenge.

The Land Conservancy itself 
operates a very lean budget. 
The grant money we receive for 
compensating landowners pass-
es straight through to the own-
ers preserving their land. Dur-
ing the past five years, about 
10 percent of our total revenue 
went to cover unfunded ease-
ment expenses and all other 
operating costs, while fully 90 
percent went to local landown-
ers. It is for this reason that we 
depend so heavily on our mem-
bers and other financial sup-
porters to pursue our mission.

How can I help? If you are 
interested in helping protect 
Adams County’s beautiful rural 

lands and character—whether 
you own land here or not—we 
can use your help! Become a 
member, volunteer on one of 
our committees, and/or help out 
at one of our events. You might 
consider supporting us finan-
cially by donating to our Stew-
ardship Circle for long-term 
easement monitoring, by mak-
ing a planned gift through our 
Adams Society, or just writing 
a check to show your support. 
We invite you to learn more 
about us at www.LCACnet.
org, or contact us by email at 
LCAC@adamscounty.us or by 
phone at (717) 334-2828. We 
would love to hear from you!

Norma Calhoun is president 
of the Land Conservancy of Ad-
ams County.

Celebrating 20 years of preserving 
rural lands and heritage
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FARM FOREVER — Pictured is a preserved land in Adams County.

Norma Calhoun
President, 

Land Conservancy 
of Adams County

Just about 3 miles from 
downtown Gettysburg lies 
Pennsylvania Interfaith Com-
munity Programs, Inc.’s (PIC-
PI) development known as 
Misty Ridge. This 26+ acre 
tract of land is located off Bi-
glerville Road in Cumberland 
Township, Adams County.

The phased project is the 
largest affordable housing de-
velopment in Adams County 
and is having a tremendous im-
pact on the needs of the citizens 
of Adams County by eventually 
adding 260 units to the afford-
able housing inventory. The 
Community of Misty Ridge 
will offer units for mixed rental 
(families, elderly, disabled, 
etc.). 

Affordable housing is in de-
mand in Adams County, and 
PICPI works hard to provide 
decent homes for all. Adams 
County faces a higher demand 
for affordable housing for very 
low - low – moderate income 
individuals and families as well 
as much needed housing for se-
niors and those with mental and 
physical health issues. 

Phase One (Misty Ridge Ter-
race) began in April of 2009. 
PICPI built 46 one, two, and 
three bedroom units for income 
eligible individuals and fami-
lies in Adams County. This first 
phase also offers a playground, 
basketball court, laundry facil-
ity and a large community cen-
ter. The community center has 
a computer lab and staff offers 
“after school” programs to the 
children living in Misty Ridge 
Terrace. 

The construction of the next 
phase (Phase Two) began in 
August of 2014. This portion of 
the development offers 50 two 
and three bedroom townhomes, 
complete with 2.5 baths and a 
1 car integral garage. Of the 50 
units, there are 6 completely 
ADA accessible units plus an-
other unit for the “hearing im-
paired”. This phase also offers 
a community room and laundry 
facility. These 50 townhomes 
were completed and fully leased 
by December 31 of 2015. After 
fifteen years as rental units, 
these townhouses will become 
available for work force home-
ownership for income eligible 
individuals and families.

Phase Three will eventually 
offer 24 one bedroom units for 

income eligible individuals 
with verified disabilities. The 
first 6 units in this phase will 
begin; weather permitting, in 
April of 2016. PICPI will be 
targeting disabled individu-
als with an income up to sixty 
percent (60%) of the county 
median income. We will assist 
these individuals in the rental 
application process and will of-
fer financial counseling / bud-
geting and life skill workshops. 
All those renting will have the 
benefit of events offered at the 
Misty Ridge Community Cen-
ter. Wrap around supportive 
services will be offered. Bus 
service is available in the com-
munity as well as a van for 
more direct services as needed.

Plans are now underway for 
Phase Four to be known as 
“Old Friends at Misty Ridge” 
(OFAMR). Old Friends at 
Misty Ridge will provide the 
opportunity for seniors, 62 and 
older, to age in place. This proj-
ect will consist of a 3 story, 50-
unit apartment building consist-
ing of 40 one-bedroom and 10 
two-bedroom apartments. Six 
of the units will be fully acces-
sible and two of the units will 
be equipped for the audio-vi-
sually impaired. Common area 
amenities include a community 
room with a kitchenette, second 
and third floor lounges, a cov-

ered drop off area and a com-
mon plaza. If funding is suffi-
cient, the plans also call for a 
hair salon for the residents and 
a “Hospitality Suite” for family 
members.

The salon will be available 
to the residents at the property. 
Volunteers from salons in the 
area will offer their services. 
The salon will be for both males 
and females and will allow resi-
dents to enjoy a moment of res-
toration and personal hygiene, 
while enhancing their quality 
of life.

The “Hospitality Suite” of 
Old Friends at Misty Ridge is 
an innovative way of allow-
ing the families of residents, to 
concentrate on their relatives 
while they transition through 
hard times. This is just another 
way PICPI has put the needs 
of the residents first. In order 
to qualify for the “Hospitality 
Suite”, the resident must be go-

ing through hospice, rehabili-
tation, mental stabilization or 
relocation of their belongings. 

The unit will be available for 
1-3 days and up to 10 if neces-
sary with a doctor’s order. This 
program serves the specific 
purposes supporting residents 
and their families that cannot 
be found anywhere else in Get-
tysburg. 

The Misty Ridge develop-
ment plans to promote the 
“Intergenerational” concept. 
Because of the unique diver-
sity of populations housed in 
the development, all genera-
tions will have the opportunity 
to interact, building bridges 
between age groups instead of 
barriers. A variety of skill sets 
can be shared. The supportive 
staff will facilitate this concept 
throughout Misty Ridge. 

PICPI has been active in pro-
viding affordable housing and 
delivering social and support 

services to the community for 
47 years. PICPI has a proven 
track record of successfully 
developing and managing af-
fordable housing for families, 
seniors, disabled citizens; as-
sisting over 400 households in 
Adams County with safe, quali-
ty housing, not to mention all of 
the services that continue to be 
provided on a daily basis. PIC-
PI promotes independent liv-
ing and self-sufficiency in their 
senior and family communities 
with a wide-variety of much 
needed supportive services and 
one-on-one casework.

PICPI and its dedicated staff 
are committed to empower their 
residents, foster self-sufficien-
cy and maintain independency. 
Intergenerational interaction is 
encouraged through programs 
and presentations. PICPI is 
proud to continue to serve Ad-
ams County by providing safe, 
decent and affordable housing 

for all as well as promoting the 
enhancement of the quality of 
life of all residents.

Stephanie McIlwee is senior 
program administrator for 
Pennsylvania Interfaith Com-
munity Programs, Inc.

Misty Ridge helps with affordable housing demand

Stephanie McIlwee
Senior Program 
Administrator
 Pennsylvania 

Interfaith 
Community 

Programs, Inc.
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AFFORDABLE — Pennsylvania Interfaith Community Programs, Inc.’s Misty Ridge development will be the largest afford-
able housing development in Adams County.
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Sometimes I take a step back 
and wonder how we can contin-
ue all that we do for our mem-
bers and our community, let 
alone do even more? And then 
it just seems to happen – fresh 
ideas, new community needs to 
be met, maintaining our facility 
– the list goes on and on. There 
is never a time when we rest on 
our laurels and don’t push for-
ward.

We are here because of our 
members – all ages, ethnicities, 
abilities, shapes and sizes. We 
are here to care for children so 
their families can work outside 
the home and trust that their 
children are in a quality, cur-
riculum-based program, allow-
ing them to be ready for school 
and a bright future. We are here 
because so many of you give of 
your time, talents and finances 
to support our efforts. We are 
here to meet the constantly 
changing needs of our commu-
nity, to be a strong resource and 
advocate. We are here because 
of you!

I came across a ‘thank you’ 
posted on a business some 
months ago and I took a picture 
to remember it. I changed it up 
a little to fit us better but think 
this is a perfect opportunity to 
tell you: Our members, volun-
teers, sponsors and donors are 
the most important people con-
nected to our organization. You 
are not dependent on us, we are 
dependent on you. You are not 
an outsider in our organization, 
you are part of it. We are not 
doing you a favor by serving 
you; you are doing us a favor 
by giving us the opportunity to 

do so.
That resonates with us as 

we continually try to improve 
not only our customer service 
but our facilities. We were 
the recipients of some large 
grants this year that enabled 
us to make some significant 
and critical changes. We are 
grateful to the Robert C. Hoff-
man Charitable Endowment 
Trust for their gift to update 
our men’s aquatics locker room 
shower system. We were able 
to replace the original 1981 
showers with separate stalls for 
privacy, and our male members 
are extremely grateful. With an 
additional Hoffman grant, we 
were able to install a new moss 
filtration system for the pool. 
The moss improves the quality 

of the water, reduces the use of 
chemicals, increases clarity and 
keeps the combined chlorines 
below regulatory rates. We 
also installed new duct work 
for the Pool Pak (a very large 
dehumidification system) for 
the pool that is critical to the in-
frastructure of our natatorium. 
Another nice addition to our 
natatorium was facilitated by 
the Adams County Office for 
Aging. Volunteers from many 
organizations that provide ser-
vices for seniors created and 
donated a beautiful mural that 
we installed in our whirlpool 
area. 

A gift from the Rotary Club 
of Gettysburg allowed us to 
install a pergola at the front 
entrance to our building. This 
provides a beautiful space for 
members and the community 
to have lunch or informal meet-
ings – a nice gathering area! We 
put a fresh coat of paint on our 
lobby and circuit room, upgrad-
ed some of our playgrounds, 
replaced worn equipment, and 
continued to install new light-
ing throughout the building, 
making us more energy effi-
cient. Another achievement this 
year was celebrating 25 years 
of the Spirit of Gettysburg 5K 
and kids’ runs, one of the great-
est family events that we offer! 

In my mind, our progress is 
continual. Using our strategic 
and yearly operating plans, we 
focus our efforts in four key 
areas: Diversity, Fiscal Health, 
Community Engagement and 
Member Experience.

Regarding diversity, the plan 
calls for our membership, staff 

and board to mirror the makeup 
of the community. We are on 
track, with our current mem-
bership demographics reflect-
ing those of the community. 
When it comes to fiscal health, 
our YWCA maintains a strong 
financial footing, but it is criti-
cal for us to prepare for a sus-
tainable future. With an aging 
facility, repairs are quite costly. 
We are intent on performing 
upkeep maintenance but we 
must also put away money for 
the times that things need to be 
fixed. I have to say, as I do each 
year, that finances are our ma-
jor struggle. We are extremely 
proud to tell you that only 11 
percent of our income goes to 
overhead, with all other mon-
ies being used for programs and 
services. 

Our efforts for community 
engagement have us working 
with our community partners 
and forming new relationships. 
We have been helping the Get-
tysburg Area Recreation Au-
thority with their processes, 
both financially and organi-
zationally. We want them to 

succeed as we do all of our 
community partners. Working 
together is the key! Continuing 
our focus on Member Experi-
ence, we just completed our 
annual survey and are ready to 
measure it against last year’s, 
learn things and make changes 
were we can. We really do lis-
ten to our members! 

We have an exciting year 
ahead which we feel will ben-
efit our members and the com-
munity. We have a formal one-
year agreement to manage the 
outdoor pools located at the for-
mer Gettysburg Country Club. 
Since 2010, we have staffed 
those pools with lifeguards, 
but now we will run the entire 
operation. This outdoor facility 
will require memberships and 
YWCA annual rec pass holders 
will receive a deep discount.

And finally, we are relocat-
ing our childcare center within 
the Adams Commerce Center. 
Our reason for doing this is to 
provide a better facility design 
that will make the center more 
functional, adding space so that 
children may have varied envi-

ronments for gross motor skill 
development and indoor play 
on inclement weather days. 
The new layout will also re-
define room configurations to 
more accurately meet state re-
quirements regarding smaller 
classroom settings, rooms for 
parent/teacher conferences and 
staff breaks. We are working 
with a developer who is build-
ing to meet our needs and we 
will lease the building. It is 
too early to say definitively but 
we are hoping for an early fall 
move.

Rest on our laurels? Not the 
YWCA Gettysburg & Adams 
County! Join our journey, it is 
never ending!

Deb Geesey is the executive 
director of the YWCA Gettys-
burg & Adams County.

YW journey never-ending

Submitted PhotograPh

25 YEARS OF SPIRIT — Runners lead the pack at the 2015 Spirit of Gettysburg 5K. It was 
the 25th annual event.

Deb Geesey
Executive Director,
YWCA Gettysburg
& Adams County

Submitted PhotograPh

WET FUN — Children participate in a class at the YWCA pool.

When you flip a switch in 
your house and the lights come 
on, you may not think about 
how many people it actually 
takes to turn that light bulb on.

I am only one of many peo-
ple “Behind the Power” when 
it comes to delivering safe, re-
liable and competitively priced 
electricity to 32,000 member/
owners in Adams, Cumberland, 
Franklin, Perry and York coun-
ties. Adams Electric has 88 em-
ployees, nine directors and doz-
ens of volunteers who are also 
part of the process.

Whether you are an Adams 
Electric member/owner or a 
Met-Ed customer, you may no-
tice the linemen who come out 
to restore power during storms 
and repair whatever breaks on 
the electric system. You may 
meet a staking technician if 
you are building a new house 
or adding to an existing service. 
You may talk with a member 
services representative if you 
have questions about your ac-
count or paying your bill.

You will also see Adams 
Electric employees working on 
local boards of directors, coach-
ing kid’s sports teams, serving 
as scout leaders, volunteering 
at their churches, responding to 
emergencies, donating money 
to local nonprofits, and working 
at local carnivals and fundrais-
ers. You probably know or are 
related to someone who works 
in the electric utility business. 
After all, this is south central 
Pennsylvania, which is full of 
wonderful collections of close-

knit communities.
There are a lot of people 

working hard behind the scenes 
at Adams Electric to make sure 
that the lights turn on when 
members throw that switch. 
There are human resource pro-
fessionals, engineers, attorneys, 
information technology ex-
perts, meter readers, warehouse 
workers, billing and account-
ing people, safety experts, and 
people who can help members 
become more energy efficient 
to lower their electric bills. 
There are business communica-
tors who work with volunteers, 
run youth programs, plan meet-
ings and make sure members 
know about the many benefits 
that result from being part of a 
cooperative.

Our theme this year is “Be-
hind the Power” to showcase 
some of the people who make 
it possible for members to turn 
on the lights. We are inviting 
members to attend one of three 
zone meetings to be held during 
March 2016 where they will 
learn more about these hard-
working individuals, how they 
came to Adams Electric, why 
they like the cooperative, and 
what they do for the members 
every day. 

Rewarding our owners
Electric cooperatives are in-

dependent, not-for-profit elec-
tric utility businesses, owned 
by the consumers they serve. 
They are governed by an elect-
ed board of directors. Electric 
co-ops are established to pro-
vide “at cost” electric service. 

However, that term needs fur-
ther explaining.

Electric cooperatives deliver 
electricity to their members at 
rates that recover all the costs 
of doing so. Those costs are 
split between energy supply 
(costs relating to the electricity 
itself) and distribution (costs 
associated with delivering elec-
tricity from our substations to 
members).

Electricity (energy supply) 
is purchased at wholesale rates 
through a generation and trans-
mission cooperative (which 
also operates as a cooperative 
with the same not-for-profit 
philosophy). The rates charged 
are truly “at cost” for energy 
supply.

While rates are designed to 
recover all the costs associated 

with distributing the electricity 
to members, the cooperative 
collects additional revenue on 
the distribution side that pro-
duces a margin. Margins are 
necessary to create and main-
tain an equity level that allows 
us to stay in business. Without 
any equity, we would end up in 
bankruptcy. Equity also allows 
us to borrow money to upgrade 
and expand the electrical sys-
tem so we can continue to pro-
vide safe and reliable electric 
service.

Those margins and that eq-
uity belong to our members. It 
does not belong to sharehold-
ers like it would in an inves-
tor owned utility. The coop-
erative’s equity is also called 
Ownership Rewards (patronage 
capital). Words like “margin,” 
“equity” and “patronage capi-
tal” can be confusing, so we 
introduced the term “Owner-
ship Rewards” to indicate that 
our members receive an annual 
reward for being an owner.

In February, $1.8 million in 
Ownership Rewards was sent to 
current and former members as 
authorized by the board of di-
rectors. The cooperative has re-
turned money to its members in 
this way since 1964. The cumu-
lative total returned to members 
now exceeds $35 million.

In a time of some economic 
uncertainty, it is our pleasure 
to reward our member-owners 
in this way. We can never be 
sure that each year will bring a 
return of Ownership Rewards. 
Be assured that the employees 
and directors of Adams Electric 
(the people behind the power) 
are working hard to maintain 
the co-op’s mission of deliver-
ing safe, reliable, competitive-
ly-priced power and improv-
ing life in the communities we 
serve. They will be there the 
next time a member throws that 
switch.

Those ‘Behind the Power’ reward Adams Electric owners

Steve Rasmussen
General Manager,

Adams Electric

MOTORIST SAFETY Tip #1

Allow a minimum of 4 FEET
between your vehicle and the
bicyclist when passing.
It’s the law.

ENDORSED BY:
Healthy Adams County and Healthy 

Adams Bicycle/Pedestrian, Inc.
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Our Sally Meyers Memorial
Neuter-4-Life Program Provides Low 

Cost Spay & Neuter for Pets!
We are also able to provide Spay and Neuter

services to free roaming and feral cats for $25.00
which is made possible because of a grant from the

Adams County
Community Foundation
Both services require appointments that can be made

by calling 717-334-8876 x28
or email contactus@adamscountyspca.net

go to www.adamscountyspace.org for 
HOURS, SERVICES &  HOW YOU CAN HELP

717-334-8876



Healthy Adams County is 
a partnership of community 
members dedicated to working 
towards improving physical, 
mental and social well-being 
for county residents. Since its 
inception over ten years ago, 
Healthy Adams County (HAC) 
has assessed the community to 
determine its top health needs 
and concerns. Over 600 vol-
unteers on more than 20 task 
forces and committees have 
worked towards improving the 
well-being of Adams County 
residents. 
Community Health Assess-
ment provides improvement 
goals

Every three years Healthy 
Adams County (HAC) partners 
with community organizations 
to perform a comprehensive 
community health assessment. 
This allows us to collect and 
analyze important data and in 
turn use the findings to educate 
and mobilize the community to 
develop priorities, garner re-
sources and plan actions to im-
prove the overall health of our 
community. 

This year we worked with 
Franklin and Marshall’s Cen-
ter for Opinion Research to 
conduct the assessment and 
provide us with a data analy-
sis. In addition to the Center’s 
telephone survey of 769 indi-
viduals in Adams County, com-
parative health information was 
provided by the Robert Wood 
Johnson Foundation County 
Health Rankings and the Penn-
sylvania Department of Health.

The final report for Adams 
County identified several key 
findings, most strongly associ-
ated with poverty and age:

· Overweight and obesity 
rates - 68 percent of those sur-
veyed classified as overweight 
or obese

· low rates of exercise - only 
18 percent surveyed exercised 
for 30 minutes on five days in 
the past week

· low vegetable consumption 
- four percent consumed three 
serving of vegetables a day

· mental health and depres-
sion rates: one in five residents 
reported having a depressive or 
anxiety disorder; one or more 

days with depressive symptoms 
in past two weeks (55 percent); 
and at least one day mental 
health was not good in past 
month (38 percent). 

· Forty-two percent of resi-
dents surveyed reported hav-
ing high cholesterol and 38 
percent reported having high 
blood pressure. Sixteen percent 
reported limited health literacy. 

· On the positive side over 90 
percent of residents surveyed 
reported they have access to 
health care coverage and have 
a personal physician. 

The following three areas 
have been selected as our pri-
orities for the next three years:

1. High rates of overweight 
and obese residents (focused 
on low rates of exercise and 
very low rates of vegetable 
consumption):

Although the percentage of 
residents that are overweight or 
obese dropped from 74 percent 
in 2012 to 68 percent in 2015, 
we are determined on bringing 
this percentage down even fur-
ther. HAC’s Physical Fitness 
Task Force, Community Well-
ness Connections, Wellness 
Arts Committee and Adams 
County Food Policy Council 
and Children’s Health and Nu-
trition Task Force will work 
together to make sure we make 
progress on our goal to reverse 

the trend of adult overweight/
obesity by 2025.

2. One in five residents di-
agnosed with a depressive 
disorder:

Our goal is to decrease the 
number of residents who re-
port more than one poor men-
tal health days per month. Our 
objectives will be to increase 
awareness about mental illness, 
educate about proper utiliza-
tion of mental health services 
in the community including 
self-management opportunities 
available and work with local 
providers to determine gaps 
in service that need to be ad-
dressed.

3. Housing:
The Robert Wood Johnson’s 

County Health Rankings data, 
which ranks all counties in 
every state in order of where 
they stand in certain health 
related areas, shows that Ad-
ams County ranks 44 out of 67 
counties for the physical envi-
ronment. Physical environment 
includes air quality, water qual-
ity and housing. Their report 
points out that Adams County 
has a severe housing issue in 
regards to affordable housing 
available. Twenty-one percent 
of residents surveyed reported 
difficulty in paying their rent or 
mortgage during the past year. 
Our Housing Task Force and 
other entities will work to de-
velop a plan to address this is-
sue in a more fruitful way.

If you’re interested in reading 
the complete 2015 Community 
Health Needs Assessment Re-
port, you can find it on our web-
site, www.healthyadamscoun-
ty.org. The health assessment 
forum was held on June 16th 
at HACC, Gettysburg Campus. 
The 90 plus participants learned 
about our local data, our priori-
ty areas selected by the Healthy 
Adams County Board of Direc-
tors and listened to presenta-
tion on the Social Determinants 
of Health. They broke up into 
two working groups in the af-
ternoon that were focused on 
Food Policy and Wellness. The 
two groups helped us to begin 
our strategic planning for the 
next three years through their 
work in these groups. 

The next step was a board 
retreat with several task force 
leaders and partnering agencies 
that took place in September. 
We took all of the information 
gathered at the forum and de-
veloped our three year plan for 
each priority area selected.

A few highlights from 2015:
Healthy Options Expands 
The Adams County Food 

Policy Council continued again 
to promote vegetable consump-
tion and access to healthier 
foods through its fifth year of 
Healthy Options, a voucher and 
education program for people 
who live within 160 and 250% 
of the Federal Poverty Guide-
lines. The program was again 
rolled out in partnership with 
the Adams County Farmer’s 
Market Association. In addi-
tion, due to a generous grant 
from the WellSpan Gettysburg 
Hospital Foundation, Healthy 
Options was expanded to cover 
the winter months starting No-
vember 1st. Instead of using 
vouchers at the Farmers Mar-
ket, participants are able to use 
their new vouchers at Kennies 

Markets in all three of its Ad-
ams County stores until the end 
of April. 
Adams County Wellness 
Challenge:

The second 2nd Annual Ad-
ams County Wellness Chal-
lenge was a success! It was held 
during the month of May and the 
hosts included: Adams County 
Arts Council, Strawberry Hill 
Nature Preserve, Hauser Es-
tate Winery, Gettysburg Health 
& Fitness, Edgewood Lanes, 
YWCA Gettysburg & Adams 
County, National Association 
of Letter Carriers & United 
Way of Adams County, Jazzer-
cise Gettysburg, WellSpan Get-
tysburg Hospital, Crossfit Get-
tysburg, Mountain View Golf 
Club, HABPI, Healthy Adams 
County’s Physical Fitness Task 
Force & Oakside Park, HACC 
– Gettysburg Campus, Fairfield 
Village Hall, Gettysburg Area 
Recreation Authority and Get-
tysburg Dance Center.

Out of over 200 people who 
participated in the challenge ap-
proximately 20 people submit-
ted their passports to be a part 

of a prize drawing. They had to 
complete five or more activities 
during the month to qualify to 
enter the drawing. 

Walking guides of Adams 
County

The physical fitness task 
force received a $4,000 grant 
from the Gettysburg Hospital 
Foundation to cover the cost 
of printing a revised Walking 
Guide for Adams County. The 
guides have been extremely 
popular and the original ad-
dition was reprinted several 
times. The new guide will in-
clude additional walks and the 
maps were done courtesy of the 
Adams County Planning De-
partment. Copies are available 
at our office. 

Thanks to all the volunteers 
of Healthy Adams County for 
your efforts in the past year. 
Our collective work has helped 
improve the health of many res-
idents in Adams County.

Assessing a community’s health

Kathy Gaskin
Executive Director,

Healthy Adams 
County

Penn State Extension is your 
portal into the assets and in-
formation of a major research 
institution and Pennsylvania’s 
land grant university. Penn 
State Extension provides prac-
tical non-degree education you 
can trust—to help people, busi-
nesses, and communities solve 
problems, develop skills, and 
build a better future. 

You will find the local Penn 
State Extension Office at the 
Adams County Agricultural 
and Natural Resources Center, 
670 Old Harrisburg Road, Get-
tysburg, PA; telephone: 717-
334-6271. Our email address 
is: extension.psu.edu/adams. 
We are part of the Penn State 
College of Agricultural Sci-
ences and have offices in all 67 
Pennsylvania Counties. Check 
out our website at http://exten-
sion.psu.edu/ and learn about 
the opportunities our team of 
local extension educators make 
available to you. We live where 
you live, we know what life 
here is like, and we care about 
the community just as you do!

When you contact Penn State 
Extension, you can be confident 
that university and staff experts 
have reviewed and developed 
programs to ensure you get the 
best, research-based informa-
tion for your needs. Through 
your Extension educators, you 
have access to programs de-
veloped by a network of land-
grant universities throughout 
the country. In May, Penn State 
Extension in Adams County 
will celebrate its 100th Anni-
versary of providing non formal 
eduationslresearch based infor-
mation to the 

Explore Your Choices
Penn State Extension pro-

vides non-degree educational 
programs for communities in 
these key areas:

Animal Sciences (General 
Animal Care, Dairy, Equine, 
Beef, Sheep, Poultry)

Plants and Pests (Crops and 
Soils, Tree Fruit and Grape Pro-
duction, Vegetable and Small 
fruit, Mushroom Production) 
Green Industry, Gardening, 
Pollinators, Pest Management, 
Certified Pesticide Applicator 
Training)

Natural Resources and En-
ergy (Water Quality, Forest 
Resources, Natural Gas)

Food and Health (Food 
Safety, Food Processing and 
Quality, Wine Quality, Nutri-
tion, Diet and Health)

Community and Business 

Development (Ag Business 
Management, Entrepreneur-
ship, Farm Energy Use and 
Efficiency, Farm Safety, Eco-
nomic and Community Devel-
opment)

Youth and Family (4-H, 
Family Strengths and Youth 
Development)

A Few Program Highlights 
and Future Directions

Ag Innovations – With 
grassroots support from Adams 
County Ag Innovations team 
members, we continue to lead 
national initiatives to retool 
the fruit industry with innova-
tive technologies. Over 80% of 
new orchards are now planted 
in high density trellis systems 
that increase net cumulative 
returns by $20,000 per acre. 
Improved precision in manag-
ing crop loads has increased net 
returns by $200 to $1200 per 
acre. Current grant projects are 
focused on pruning and harvest 
efficiency. 

Ag Entrepreneurship – 
With local extension leader-
ship, the PA hard cider industry 
has grown by 80% in recent 
years. The emerging hard ci-
der industry has the potential to 
increase revenue by 60% com-
pared to processed apple sales. 
To capitalize on this opportu-
nity, we will be increasing the 
depth and breadth of our robust 
hard cider program to keep Ad-
ams county growers up to date 
with much needed educational 
resources to profit from this 
emerging industry.

Business Development - Ex-
tension facilitated the creation 
of a much-needed mid-level 

distribution sales outlet for 
Adams County growers - The 
South Central PA Harvest 
Hub. In this school year, local 
produce is being sourced from 
Adams County farms to pro-
vide fresh fruits and vegetables 
to cafeterias in six area school 
districts, serving 25,000 local 
students. 

Community Development 
- Extension facilitated strate-
gic planning for the Gettysburg 
Area Recreation Authority 
(GARA) and the East Berlin 
Area Community Center Board 
of Directors, resulting in in-
creased organizational efficien-
cy. Extension also facilitated 
a session to help the Healthy 
Adams County Board and 
stakeholders develop a plan to 
address three community health 
priorities. In 2016, Extension 
plans to be actively involved 
with the third priority, which 
is housing, to assist the group 
in identifying housing issues 
that correlate with other health 

priorities and in developing an 
action plan for addressing those 
issues.

Youth and Family - Penn 
State Extension is home to 
the research-based 4-H youth 
development program. The 
Adams County 4-H program 
provides hands-on learning in 
science, engineering, technol-
ogy, and math through collabo-
rations and the development 
of strategies for self-improve-
ment. In 2015, 108 youth par-
ticipated in summer day camp 
programs that offered practical 
applications in agriculture, ro-
botics, forensics, palette of fun 
(color and design principles), 
and food science. The county 
4-H youth development pro-
gram reached 1,083 youth in 
the past year and was supported 
by 82 screened 4-H adult vol-
unteers. The goal for 2016 is to 
increase youth participation by 
5% to a total of 1,137.

Nutrition, Diet and Health 
– Penn State Extension offers 

multi-session short courses 
with a health focus. Dining 
with Diabetes provides self-
management skills to people 
with pre-diabetes or diabetes, 
which affect half the U.S. adult 
population. Encouraging fam-
ily participation in the class has 
resulted in about 20% of family 
members being identified as be-
ing in the pre-diabetes range, at 
a stage where diabetes preven-
tion is possible. In 2015, seven 
series of Dining with Diabetes 
were offered in Adams and 
adjacent counties, serving ap-
proximately 110 people. Nutri-
tion Links reached 194 family 
members with 91% showing 
improvement in food resource 
practices and the average cost 
savings on food per family be-
ing $69 per month. Mediterra-
nean Cuisine Comes to PA and 
the StrongWomen programs of-
fer additional health education, 
practical application and physi-
cal activity interventions. 

Education on Protecting 

Pollinators – Adams County 
Master Gardeners are trained 
by Penn State Extension to 
teach environmentally friendly 
gardening practices to adults 
and youth. Among many gar-
dening programs, eight gardens 
in Adams County are now Cer-
tified Pollinator Gardens as a 
result of this outreach. 

Support for a Next Gen-
eration of Farmers – Adams 
County provides leadership for 
a Penn State Extension curricu-
lum for “next generation” grow-
ers. Courses, some of which are 
bilingual, are posted at the Penn 
State Extension Start Farming 
website (http://extension.psu.
edu/business/start-farming). 
Networking opportunities for 
young growers can be found 
at the Young Grower Alliance 
website designed by Adams 
County young growers (http://
extension.psu.edu/plants/tree-
fruit/yga).

Nina Redding is District Ex-
tension Director.

Penn State Extension—Building a Better Future!

Photo Courtesy of Penn state extension

4-H ROBOtICS DAY CAmP – the robotics curriculum helps youth develop problem-solving skills. these 4-Hers are creat-
ing marshmallow catapults using simple items such as paint stirrers, paper clips, rubber bands, paper cups, cardboard, and 
straws. 

Nina Redding
Director, Penn State  
District Extension 

Office
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Last year a wonderful thing 
happened to me: after moving 
to Gettysburg from Denver, 
CO, I was hired at your Adams 
County Library! Through a 
Feasibility Study and Strategic 
Planning, the Board of Trustees 
identified a need to focus on de-
velopment and fundraising, and 
created the position of Devel-
opment Officer. I was hired in 
October. We are in the process 
of building a comprehensive 
Development Plan to secure ad-
ditional support, which will en-
able the Adams County Library 
System (ACLS) to expand its 
services for children, teens, 
adults and senior citizens. I 
love my job!

Just What Is The Adams 
County Library System?

The System operates 5 
branch libraries — Fairfield, 
Gettysburg, New Oxford, Har-
baugh-Thomas (Biglerville), 
and Littlestown. The Gettys-
burg facility serves as both the 
largest circulating branch and 
System headquarters, respon-
sible for providing all support 
services to the branch locations. 
The East Berlin Community Li-
brary is also a System member.

Countywide the library owns 
197,000 items, has 69,000 reg-
istered borrowers, and circu-
lates 720,000 materials each 
year. Fifty-three computers are 
available for public use. Our 
daily visits average 1,200 users. 
The library holds over 50 edu-
cational programs per month 
for people of all ages. Parents 
and Grandparents: be sure to 
take advantage of free story 
time for kids offered weekly at 
each branch! Crafts and songs 
are included, blocks and WEE 
Build materials are available, 
and it’s a perfect way to in-
crease early literacy skills for 
the special tots in your life. 

Wireless Service: Connect-
ing Our Community

Since our new wireless net-
work went live on June 6, the 
main branch has hosted a total 
of 4,096 different guest devic-
es, and a total of 24,710 guest 
sessions. An upgraded wire-
less service is one way we are 
providing more for our patrons. 
Tom Giuffreda, ACLS Com-
puter Systems Manager, is hap-
py to help provide that connec-
tion. “It’s more apparent than 

ever,” Tom says, “that Internet 
access is rapidly becoming a 
necessity for everyday life. I 
am proud to say that we at the 
Adams County Library are see-
ing a fantastic response to our 
new public WiFi capabilities.” 
Tom is eager to assist patrons 
throughout the county. “We an-
ticipate rounding out our public 
WiFi offerings in early 2016 
by installing enterprise-grade 
WiFi at the remaining branch-
es, and setting up outdoor ac-
cess points for branches that 
accommodate outdoor seating.” 
So whether you’re applying for 
a job, researching a paper, curl-
ing up with an e-book, Tweet-
ing, Pinning, SnapChatting or 
responding to the many emails 
in your inbox, head to your lo-
cal branch for free wireless ser-
vice.

Our Virtual Reality
Sara Edmiston, Community 

Relations Librarian, works 
diligently to deliver new elec-
tronic materials every week. 
Five thousand more e-books 
were circulated in 2015 than in 
2014. (“Like” us on facebook 
and you’ll see the new e-book 
shelf each Friday morning!) 
Overall, our e-library circula-
tion is very strong. “We actu-
ally circulate more music on a 
monthly basis online through 
our Freegal Music subscrip-
tion than we do physical CDs in 

all of our branches,” Edmiston 
notes. “Flipster, our new digi-
tal magazine service, has been 
extremely popular in the few 
months that it has been live.” 
We’ve already added 17 new 
magazine titles this year!

Materials in Your Mailbox
Not able to go to a branch at 

this time? We will mail library 
materials to any resident of Ad-
ams County who is temporarily 
or permanently handicapped, 
elderly, or ill and is unable to 
visit a library. You may borrow 
regular or large print books, au-
diobooks on cd, music on cd, 
or DVDs. We will mail them to 
your residence, and there is no 
cost for you to use Library by 
Mail. Sign up for this service 
at AdamsLibrary.org or simply 
call us at 717.334.5716.

Building in East Berlin
The East Berlin Community 

Library broke ground in 2015 
for its expansion and renova-
tion project. The construction 
project is scheduled to be com-

pleted in June (stay tuned for 
details regarding the July Grand 
Opening Celebration)! The ren-
ovated and expanded library 
will host 11 computer stations. 
This is extremely important for 
the rural residents of the county 
who don’t have access to high-
speed Internet or printing capa-
bilities at home. In addition to 
the technology upgrades, meet-
ing rooms and private study 
spaces will be available for 
residents of all ages to use on 
a first-come, first-served basis.

“Many new programs and 
activities are currently being 
planned for the new library,” 
says East Berlin Community 
Library Director, Brandt Ensor. 
He says that these programs 
and activities are intended to 
maximize the benefits of the 
new space as the library works 
to meet the needs of Adams 
County residents. “We look 
forward to welcoming you to 
the new East Berlin Commu-
nity Library soon!”

Life-Long Learning for Ev-
eryone

Books, movies, music, vid-
eos, magazines, computers, and 
internet; full-text periodical 
articles, newspapers, encyclo-
pedias, photographs, pictures, 
charts, maps, and reference 
materials; job search tools, per-
sonality assessments, resume 
and cover letter templates, live 
interview practice, online re-
sources, and local job search 
websites; historical and genea-
logical materials, and census 
records; book clubs, author vis-
its, Adams County Reads One 
Book, One-On-One basic com-
puter help, Edible Book contest, 
knitting groups, story time, and 
craft extravaganzas; language 
lessons in real life situations 
and audio from native speakers 
with simple, clear instructions 
— isn’t this incredible? And 
the library employs staff mem-
bers who are experts who want 
to help you. What a wonderful 
year it will be! (Join us at our 

Annual Meeting on April 28th 
to learn more and mingle with 
other library supporters.)

Ready to Discover?
I look forward to meeting 

you, learning how you utilize 
the library, and listening to 
your suggestions. Contact me 
at DawnS@AdamsLibrary.org 
or 717.334.0163. We’re plan-
ning special events — busi-
ness owners, we have created 
special incentives for sponsor-
ing these — to offer even more 
opportunities for you and your 
family. Join a Friends of the 
Library group, sign up for our 
monthly e-newsletter, and be 
sure to follow ACLS on social 
media and visit AdamsLibrary.
org to Discover What’s Inside 
your local library.

Dawn Smith is the devel-
opment officer for the Adams 
County Library System.

Libary inspires imagination

Submitted PhotograPh

SLIMY FRIEND — A young library user learns about snakes at a program sponsored by Adams Electric Cooperative, Inc.

Dawn Smith
Development 

officer,
Adams County 
Library System

Gettysburg Seminary serves 
as the longest standing gradu-
ate and professional theological 
seminary in the Lutheran tradi-
tion in the Americas, offering 
an array of forward-leaning 
opportunities to study theol-
ogy and prepare for leadership 
in church and the world. Get-
tysburg Seminary has been en-
gaged in the education process 
for a long time, offering inno-
vative and leading edge educa-
tional offerings for seminarians 
and the public since 1826. Now 
more than ever, these educa-
tional breakthroughs and inno-
vations continue, often coming 
from relationships with part-
ners and collaborations with 
others near and far. Here are 
some examples: 

Some things in theological 
education don’t change much. 
Continuing a pattern of em-
bedding educational experi-
ences in important contexts, a 
January term Travel Seminar 
to Central America recently 
provided an up-close experi-
ence with a culture quite dif-
ferent from which many of our 
students come. What changes 
is the focus of the travel study 
– this time seeking out voices 
of people who have said good 
bye to children, siblings, and 
spouses choosing to immigrate. 
This particular group also heard 
first-hand how illicit human 
trafficking preys upon young 
people seeking refuge. Students 
listened to church leaders, saw 
the effects of poverty, environ-
mental degradation, education-
al deficits, and gang violence in 
Honduras and Guatemala, and 
brought those insights back for 
their work. They are learning 
why people flee north, even in 
the face of terrific risks and vio-
lence. While two faculty mem-
bers traveled with this group 
of students, everyone they met 
had something important to 
teach. . (See more about this 
on the Seminary’s blog: www.
LTSG.edu/third-day/2016/jan-
uary/trust-future ) 

Curricular innovations and 
new educational models are 
the currency of the day. And 
we are not just talking about 
online technology’s impact on 
learning. One of those newer 
areas of study is religion and 

ecology, or “eco-theology.” 
Two decades ago, the faith 
community was talking about 
the effects of acid rain. Now, 
it is climate change, with much 
greater long-term consequenc-
es. Gettysburg Seminary serves 
as an anchor in a certificate pro-
gram specializing in this area 
of study among students across 
the Washington Theological 
Consortium (a dozen theologi-
cal schools in the greater DC 
area). In one online course 
this spring, Gettysburg Profes-
sor Gil Waldkoenig will teach 
environmental ethics, with the 
Rev. Dr. Chad Rimmer, (thanks 
to skype) an environmental 
ethicist who approaches cli-
mate and ecological stress and 
challenges from Senegal, on the 
edge of a growing desert. You 
can see the effect of climate 
change from there. In another 
course, he will teach with Pas-
tor Sam Chamelin (from Laza-
rus Church, Lineboro, MD) 
about Stewardship and Ecolo-
gy. Recent alumnus Chamelin, 
also serving as sustainability 
coordinator, connects faith and 
food issues, bringing food sus-
tainability knowledge to an ex-
panding community garden on 
campus. This community wide 
effort supplements the healthy 
food supply in the campus food 
pantry, and the harvest also 
finds its way to the local soup 
kitchen. Students are learning 

to recognize both urban and 
rural food deserts, becoming 
smarter community leaders, 
advocates for healthy economic 
development and the value of 
green practices in their local 
and global context. You should 
see the seed starting light table 
in Valentine Hall. 

Stand-alone graduate and 
professional schools seldom ac-
tually stand alone. More often, 
they link with other institutions 
to complement and extend their 
educational capacities. Get-
tysburg, too, has been moving 
creatively to reinvent, restruc-
ture, and reimagine the way it 
educates and collaborates with 
partners. Primary among them 
is a sister institution, Philadel-
phia Seminary, in the North-
west part of the city, which has 
joined Gettysburg in a project 
to design a new theological 
school linking the two historic 
campuses. The two schools are 
in the decision-making process 
to create one new stronger and 
more sustainable enterprise 
with expanded course offer-
ings. We see this as more than a 
merger, because it allows room 
to imagine what the curriculum 
and education models would 
look like if we did not simply 
add one school to the other. If 
successful, it will be the newest 
main-line venture in graduate 

and professional theological ed-
ucation with the deepest roots. 
It will bring a new name to the 
school on Seminary Ridge. 

What Gettysburg Times 
readers may not know is that 
the two seminaries have a long 
history that began with a con-
flict here in Gettysburg toward 
the end of founder Samuel Si-
mon Schmucker’s leadership. 
The conflict (debating the 
Lutheran-ness of Lutheran 
identity) became irreparable in 
1864 and a new seminary was 
founded in Philadelphia, begin-
ning a noble and thriving tradi-
tion of its own. The question: 
“when will these two schools 
join together?” has surfaced ev-
ery couple of decades. The two 
even shared a common Presi-
dent in Donald Heiges in the 
1970’s. But for the last two de-
cades, the schools have enjoyed 
a close working relationship, 
more recently with strategic 
faculty and staff sharing. 

Across its 190-year his-
tory, Gettysburg Seminary has 
been known for undertaking 
new ventures, introducing new 
fields of study, taking new ap-
proaches to traditional cur-
riculum. The risks included 
enrolling an African Ameri-
can student Daniel Alexander 
Payne in 1835 all the while 
teaching and preaching against 

human slavery in the early 19th 
Century. Later, Gettysburg in-
troduced Christian education as 
a special area of study, added 
German scholar, Dr. Bertha 
Paulssen to teach sociology and 
psychology of religion and to 
be the first woman to receive 
tenure in a Lutheran seminary. 
Elizabeth Platz, who became 
the first woman to be ordained 
by the Lutheran tradition in 
America, is also a 1965 gradu-
ate. That spirit never stops once 
it runs in an institution’s DNA. 
Several years ago, Gettysburg 
Seminary offered the first on-
line course in eco-theology and 
last year, the first MOOC (Mas-
sive Open Online Course) in a 
Survey of the Holy Land and its 
Biblical history. 

In the 2015-2016 academic 
year, Gettysburg Seminary is 
making a year-long disciplined 
study in the relationship of faith 
and science. In fact, readers can 
participate in the April 19-23 
Spring Academy entitled “Sci-
ence and Christian Life: Con-
flict, Cooperation, Integration” 
with more than a dozen pre-
sentations, lectures, panel dis-
cussions for interested persons 
who register and pay a nomi-
nal fee (see www.LTSG.edu/
springacademy ). You might be 
surprised by the way scientific 
knowledge about climate, can-

cer or evolution interact with, 
circumnavigate, or uphold 
questions of faith. 

For centuries, theology was 
known as the queen of sci-
ences, of primary importance 
to general knowledge. There is 
talk these days about the mar-
ginalization of religious study 
and faith life. The usual point 
is the quantitative rise among 
people who claim no faith com-
munity, identifying themselves 
as “none.” Many indeed have 
walked away. Now, religious 
identity is a politicized, often 
polarizing factor in public life. 
A political science professor 
at a well-known Evangelical 
Christian college in the Mid-
west just ended her relationship 
with the institution after wear-
ing a hijab, an act in solidarity 
with the often misunderstood 
Muslim community, and writ-
ing about it in social media. 
What we probably should con-
clude about religious faith and 
identity, is that the need for 
wider religious understanding 
has never been greater than it 
is now in an ever increasingly 
pluralistic world. 

Michael L. Cooper-White 
is president of the Gettysburg 
Seminary. John Spangler also 
contributed to this article.

Wider religious understanding needed

Michael 
Cooper-White

President, 
Gettysburg Seminary
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The Gettysburg Foundation, 
through our partnership with 
Gettysburg National Military 
Park, made substantial ad-
vancements in 2015 through 
projects and programs related 
to preservation, acquisition, 
membership, education and our 
visitors’ experience.

PRESERVATION ... the 
great task remaining before us 
...

Preserving and protecting 
the historical resources of Get-
tysburg National Military Park 
(GNMP) and Eisenhower Na-
tional Historic Site (ENHS) is 
one of the most important as-
pects of the mission of the Get-
tysburg Foundation. 

Opening Doors: Spangler 
Farm Smokehouse and Barn 
Brought Back To Life 

In 2015 the funds were raised 
to complete restoration and re-
habilitation of the smokehouse 
and barn at the Spangler Farm, 
site of the 11th Corps Union 
Field Hospital, where both 
Union and Confederate soldiers 
were treated. It is one of the 
most intact and well preserved 
Civil War farms still in exis-
tence today. The Gettysburg 
Foundation owns the property 
and offers summer programs 
there to visitors.

When work on the smoke-
house is completed in 2016, it 
will stand as it did in 1863, to 
provide visitors with a look into 
the reality of Pennsylvania farm 
life in the 1800s, and how that 
life changed with the advent of 
the Civil War.

The Spangler barn had fallen 
into severe disrepair and dete-
rioration; so much so that had 
to be “shrink wrapped” with 
plywood for emergency sta-
bilization. Serving as the 11th 
Corps Union Field Hospital, the 
experiences of surgeons, aides 
and civilians tending 1,800 
wounded soldiers in and around 
the barn hold the key to distinct 
and compelling interpretive op-
portunities. Much of the work 
on the barn began in 2015. The 
completely rehabilitated Span-
gler barn – and the vibrant his-
tory it reflects – will open to 
visitors in summer 2016. 

Cannon Carriage Restoration 
Shop Opened at Gettysburg Ar-
mory Complex

GNMP has over 400 cannon 
that are in various states of res-
toration and repair, and which 
are both on the battlefield and 
in the shop waiting work to 
be done on them. In 2015, a 
new cannon carriage restora-
tion shop was opened in the 
outbuildings behind the Get-
tysburg Armory, repurposed 

from modern garage facilities. 
This was made possible with 
the purchase of the Armory 
complex in 2014 by the Get-
tysburg Foundation, and with 
funds provided by the Founda-
tion for the new facility. Get-
tysburg National Military Park 
operates the shop through an 
agreement with the Foundation. 
This new facility contains more 
space than the previous location 
in downtown Gettysburg and 
allows for increased storage of 
cannon carriages as they await 
restoration work and return to 
the battlefield. Junction of His-
tory: Gettysburg Lincoln Rail-
road Station Welcomes Visitors 

It started off as a small-town 
railroad station, but the Battle 
of Gettysburg transformed it 
into a hospital and morgue for 
thousands; it was where Presi-
dent Lincoln arrived and de-
parted from when he visited 
to deliver dedication remarks 
at the new Soldiers’ National 
Cemetery. The Gettysburg 
Foundation purchased the rail-
road station from the Borough 
of Gettysburg in 2014. Legisla-
tion was passed by both houses 
of Congress in 2015 to expand 
the boundary of Gettysburg Na-
tional Military Park to include 
this historic property.

The Foundation opened the 
station in March 2015 as a 
visitor contact site with exhib-
its, information and a modest 
sales operation until comple-
tion of the process to donate it 
to the National Park Service. 
The Foundation also restored 
the second floor of the station 
and transformed it into a fully 
equipped meeting space with 
wifi, projection screen, and 

conference seating for 20.
ACQUISITION ... the unfin-

ished work …
Plum Run Property Donated 

to Gettysburg National Military 
Park

Plum Run, located just south 
of the base of Big Round Top, 
is the site of hard-fought caval-
ry skirmishes during the battle, 
and the home of critical wet-
lands and wildlife habitat. This 
property was generously do-
nated to the Gettysburg Foun-
dation in 2008 by local citizens 
Wayne and Susan Hill; the 
Foundation has held and pro-
tected the property ever since. 

The Foundation was finally 
able to donate the property to 
Gettysburg National Military 
Park, thanks to the boundary 
expansion of GNMP through 
the act of Congress in 2015. 

Civil War Masterworks: Ac-
quisition and Donation of Xan-
thus Russell Smith Oil Paint-
ings

The Foundation acquired 
two significant oil paintings by 
renowned 19th century artist 
Xanthus Russell Smith and do-
nated them to the Park’s fine art 
collection. Smith is best known 
for his paintings and illustra-
tions of the American Civil 
War. 

Back Home: President 
Dwight D. Eisenhower’s Trac-
tor Obtained at Auction and 
Donated to Eisenhower Nation-
al Historic Site

In 2015 the Gettysburg Foun-
dation acquired, and then do-
nated, President Eisenhower’s 
Cockshutt Black Hawk Model 
40 tractor and cultivator to 
Eisenhower National Historic 
Site. On November 30, 1955 
President Eisenhower received 
the tractor from the Farm Bu-
reaus of Pennsylvania, Ohio 
and Indiana, complete with a 
cigarette lighter and radio with 
short- and long-wave aerial. 
When accepting the tractor, 
Eisenhower said that he could 
scale down his agricultural 
ambitions and “settle for being 
a tractor driver on a farm.” In 
1963, the Black Hawk’s engine 
seized and the farm manager 
traded it for a Massey Ferguson 
65. Several owner-collectors 
and 52 years later, the Gettys-
burg Foundation purchased the 
tractor and brought it back to its 
original home, the Eisenhower 
Farm. 

STEWARDSHIP & MEM-

BERSHIP ... we take increased 
devotion ...

Moving Forward, Giving 
Back: New “Recruit” Member-
ship Level Created for Millen-
nials

A new Friends of Gettys-
burg membership level group – 
called “Recruit” – was formed 
in 2015 to give back and help 
preserve the resources of the 
national parks at Gettysburg, 
just as young Americans in 
generations gone by stepped up 
to meet the challenges of his-
tory. 

Ages 18-38, Recruit mem-
bers represent individuals who 
recognize the importance of 
involvement in bettering their 
communities and who are mis-
sion driven. In 2015, the group 
began its Seedling to Cider 
Project, in partnership with the 
Gettysburg National Military 
Park and Good Intent Cider. 

Under the guidance of 
GNMP staff in August, Recruit 
members stepped in to prevent 
waste by harvesting apples in 
the Rose Farm’s orchard, then 
worked with the cider master of 
Good Intent Cider to turn them 
into hard cider. The cider was 
available for sale over the holi-
day season with the proceeds 
from sales going towards main-
tenance of the historic orchards.

From Field to Table: Sherfy 
Farm Garden Project Helps 
Sustain Community

Last summer, the Gettys-
burg Foundation – along with 
students from Gettysburg Col-
lege planted and harvested an 
historic garden at the historic 
Sherfy Farm. Non-destructive 
techniques have been used at 
the property to develop a rich 
soil profile, without actually 
digging into areas where men 
lost their lives. After growing 
crops from heirloom seeds, 
the produce is harvested and 
donated to community-based 
programs such as local food 
banks, Meals-on-Wheels, and 
the Campus Kitchen. 

EDUCATION ... so nobly 
advanced ...

Why Gettysburg Matters: 
Youth Quest Camp Bolsters 
Leadership Skills

Developed by the Gettysburg 
Foundation and Gettysburg Na-
tional Military Park to engage 
educators and students, the 
2015 Youth Quest Leadership 
Camp, hosted 25 ninth grad-
ers in July for a 5-day, 4-night 

educational experience. Youth 
Quest was designed to help stu-
dents develop leadership skills 
through exploration of Get-
tysburg’s history – complete 
with engaging activities led by 
National Park Service rangers 
and Gettysburg College stu-
dent leaders and faculty. Youth 
Quest students hailed from six 
states and 16 diverse school 
districts from rural Virginia to 
Queens, New York. Experien-
tial learning exercises deepened 
the students’ self-awareness, 
built confidence in team- and 
community-building, enhanced 
communications skills and 
helped them see their own po-
tential for leadership. 

THE VISITOR EXPERI-
ENCE 

Dwight D. Eisenhower Un-
veiled: A Presidential Paint and 
Wine Night

A new program held at 
Eisenhower National Historic 
Site in fall 2015 forged new 
community partnerships, while 
giving participants a look at an 
aspect of the 34th President of 
the United States seldom ex-
plored - Dwight D. Eisenhower 
as artist. Sponsored by the Get-
tysburg Foundation, Eisen-
hower National Historic Site, 
and the Adams County Arts 
Council, A Presidential Paint 
& Wine Night was developed 
in response to the National Park 
Service’s call for new arts-re-
lated events with local organi-
zations. Attendees experienced 
a behind-the-scene tour of the 
Eisenhower home with a focus 
on the President’s artworks and 
created their own work on can-
vas, duplicating one of Eisen-
hower’s own paintings. 

Portraits in Posterity: New 
Museum Exhibit Debuts

The Gettysburg Founda-
tion launched a museum ex-
hibit display area – the Exhibit 
Spotlight– to highlight a dif-
ferent theme every six months. 
Through this free exhibit made 
possible through the generosity 
of private collectors and others, 
visitors follow the journey of 
individuals through their Get-
tysburg experience, through re-
lated artifacts, and through their 
stories. 

The first exhibit debuted in 
March 2015 – A Faithful and 
Efficient General: The Mili-
tary Service of General Albion 
Howe – featured previously 
unseen artifacts from the gen-

eral’s career. In October, the 
second exhibit – Firmness, En-
durance, and Vigor: Brigadier 
General William Barksdale and 
Dr. Alfred Hamilton at Gettys-
burg – was unveiled, featuring 
one of the battle’s most noted 
Confederate commanders and 
the Pennsylvania physician 
who tried to save the wounded 
general’s life. The third exhibit 
is scheduled to open April 15, 
2016 and will feature Medal of 
Honor Recipients.

Even though this report cap-
tures our accomplishments for 
2015, we hope that as you read 
it you could imagine the seeds 
of a bold vision for the future 
and the work that remains to 
be done. This is an exciting 
time to be a part of the jour-
ney to preserve and protect the 
national parks in Gettysburg, 
particularly as we prepare to 
celebrate the 100th anniversary 
of the National Park Service in 
2016. The Gettysburg Founda-
tion invites you to join us as we 
embark on the next 100 years!

GETTYSBURG FOUNDA-
TION MISSION 

The Gettysburg Foundation 
is a private, non-profit educa-
tional organization working in 
partnership with the National 
Park Service to enhance pres-
ervation and understanding of 
the heritage and lasting sig-
nificance of Gettysburg and its 
national parks. The Foundation 
raised funds for and now oper-
ates the Museum and Visitor 
Center at Gettysburg National 
Military Park, which opened in 
April 2008. In addition to op-
erating the Museum and Visi-
tor Center, the Foundation has 
a broad preservation mission 
that includes land, monument 
and artifact preservation and 
battlefield rehabilitation—all 
in support of the National Park 
Service’s goals at Gettysburg. 

Cindy Small is the director 
of marketing for the Gettysburg 
Foundation.

Submitted PhotograPh

ART AND HISTORY — People participate in a painting event at the Eisenhower Farm.

Foundation helps show why Gettysburg matters

Cindy Small
Director 

of Marketing, 
Gettysburg 
Foundation

Submitted PhotograPh

YOUTH WALK — Youth Quest members participate in a 
ranger walk.

Submitted PhotograPh

CANNON SHOP — The National Park Service cannon carriage restoration shop opens.
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To celebrate one hundred 
years of the National Park 
Service in 2016, we’re asking 
people to discover their parks. 
America’s national parks are 
beautiful, emotional places. 
Places like Gettysburg National 
Military Park, Flight 93 Nation-
al Memorial, and the Selma to 
Montgomery National Historic 
Trail tell us more about who 
we are and help us understand 
history. Many parks are natu-
ral wonders that offer scenic 
getaways, wildlife viewing and 
other adventures. 

The National Park Service 
Centennial is about celebration, 
discovery and making new con-
nections, using the theme Find 
Your Park.

As the Superintendent of 
Gettysburg National Military 
Park and Eisenhower National 
Historic Site, my role is to 
provide strategic leadership 
for the nation’s premiere Civil 
War battlefield, the Soldiers’ 
National Cemetery, General 
Eisenhower’s home and farm, 
and for the award-winning part-
nership between the National 
Park Service and the Gettys-
burg Foundation. These are the 
goals that guide us:

Preserving and Protecting 
Inspiring Landscapes– His-
toric landscapes, monuments, 

historic structures, museum 
collections, natural resources 
and other features are cared for 
in a condition that inspires the 
visiting public.

Telling Amazing Stories- 
Interpretive and education pro-
grams and museum exhibits en-
gage new audiences and create 
the next generation of park visi-

tors, supporters and advocates. 
Gettysburg and Eisenhower 
stories spark the public’s inter-
est and fuel their passion for the 
next century of parks. By work-
ing together with the Gettys-
burg Foundation, the stories we 
tell help power philanthropy, 
expanding and improving sup-
port for the parks.

Excellence in Sustainability 
– Through strategic and collab-
orative work to identify preser-
vation and program needs, park 
staff successfully competes for 
federal funds. We also work 
creatively with the Gettysburg 
Foundation and donors to gen-
erate matching private funds. 
Improved investment from 
both federal and private sources 
addresses critical preservation 
needs, and creates sustainabil-
ity for past investments.

Special centennial funding 
opportunities are providing 
some long lasting benefits. Two 
legacy projects are the rehab of 
Cemetery Ridge and the proj-
ect to address over-use at Little 
Round Top. Here are several 
others:

· Enhancing volunteerism 
at Gettysburg and Eisenhower 
by creating a catalog or guide 
to volunteer opportunities at 
the parks to better match skills 
and abilities of volunteers with 

service learning projects in the 
parks; 

· Using agro-tourism and the 
local foods movement to make 
connections with new audienc-
es, including a possible “Farm 
to Table” event at the Eisen-
hower site in late summer; 

· Creating deeper connec-
tions with millennials through 
the Friends of Gettysburg “Re-
cruit” program, the “Seedling 
to Cider” project, social media 
projects and other efforts; 

Here are some of the Cen-
tennial programs coming up in 
2016: 

“Come Walk with Me” 
Community Wellness event 
on April 30. With Wellspan 
Health, Healthy Adams Coun-
ty, and other partners we are 
sponsoring a fitness fair at War-
rior Stadium and group walk 
through Gettysburg National 
Military Park’s Culp’s Hill. To 
learn more and register go to: 
http://www.adamscountycome-
walkwithme.org

Gettysburg BioBlitz – Get-
tysburg National Military Park 
and grade school students 
from throughout the Gettys-
burg school district will have 
a BioBlitz on May 20 at Lin-
coln Elementary’s stadium, 
woodlot, and pond, and nearby 
national park lands. The day 

will include biodiversity dis-
covery activities focusing on 
reptiles, amphibians, plants, 
birds, mammals, aquatic mac-
ro-invertebrates and potentially 
acoustical data from bats. To 
learn more about this national 
effort go to: http://www.nature.
nps.gov/biology/biodiversity/
bioblitz.cfm

Presidential Paint and 
Wine Nights at Eisenhower 
NHS - The Gettysburg Founda-
tion, Adams County Arts Coun-
cil, and Eisenhower National 
Historic Site staff have created 
this popular new, after-hours 
arts event. The event features 
a tour of the Eisenhower home 
and a ranger talk about Eisen-
hower’s hobby of oil painting. 
Participants see some of Ike’s 
original works of art, followed 
by painting instruction and re-
freshments. The next event will 
be May 19. To register go to 
www.adamsarts.org.

Expanded Artists in-Res-
idence programs – We are 
offering eight month-long resi-
dencies at Gettysburg starting in 
March and continuing through 
early November. Artists create 
work inspired by their stay at 
the Gettysburg battlefield. Pub-
lic programs will include Get-
tysburg’s “First Friday” events 
at the Gettysburg Lincoln Rail-

road Station. Sponsored by the 
National Parks Arts Founda-
tion, the National Park Service 
and the Gettysburg Foundation, 
with support from the Adams 
County Arts Council. To learn 
more go to: http://www.nation-
alparksartsfoundation.org/ 

Every Kid in a Park – 
Through special support from 
the Gettysburg Foundation 
and Gettysburg Tours, we are 
inviting all 4th grade students 
to enjoy free visits to the Da-
vid Wills House at Gettysburg 
National Military Park and the 
Eisenhower National Historic 
Site. The program is a White 
House initiative. Fourth graders 
go to www.everykidinapark.
gov to complete an activity 
and obtain a free annual entry 
pass to more than 2,000 federal 
recreation areas, including na-
tional parks. 

For a full list of programs go 
to www.nps.gov/gett or www.
nps.gov/eise. Come join us for 
these new programs and our 
well-loved, classic programs at 
both Gettysburg National Mili-
tary Park and Eisenhower Na-
tional Historic Site. In 2016 we 
want you to Find Your Park!

Celebrating Our Centennial at 
Gettysburg and Eisenhower Parks

Ed Clark
Superintendent,

Gettysburg National 
Military Park and 

Eisehhower 
Historical Site

Do you have to be progres-
sive to make progress? What 
does that even mean? I have to 
admit that I was curious given 
the ongoing political banter, 
so I did what any respon-
sible person would do and I 
Googled it. The material is not 
for the faint of heart. My pru-
dent inner monologue warned 
me against dipping a toe into 
the water, even if I did so pro-
gressively. But the adolescent 
in me won the battle because 
of the relevance of ideas and 
symmetry of concepts it natu-
rally shares with a Progress 
Report. 

Progressivism is a broad 
philosophy based on the Idea 
of Progress, which asserts 
that advancement in educa-
tion, science, technology, 
economic development, and 
social organization are vital 
to improve the human condi-
tion. Wait, what? Talk about 
putting wind in your sail. The 

thought of being a critical part 
of a process that improves the 
human condition is something 
to be proud of. Aren’t we here 
to be helpful to one another 
after all? To bring to bear 
our own unique and valuable 
skills to care for ourselves, our 
families and our community? 
What kind of environment 
must exist to move a project 
forward with synchronicity? 

Humans are hardwired to 
want things—now. It’s called 
instant gratification, and it’s a 
powerful force. In most psy-
chological models, humans 
are believed to act upon the 
“pleasure principle” which 
is basically the driving force 
that compels human beings to 
gratify their needs, wants, and 
urges. These needs, wants, and 
urges can be as basic as the 
need to breathe, eat, or drink. 
They can also be as complex 
as the need to belong, achieve, 
and succeed. When we don’t 

get fulfillment, our psycholog-
ical response is anxiety or ten-
sion. We even expect business 
growth—a phenomenon long 
considered to be gradual— to 
happen overnight. The word 
“gradual” even brings the 
phrase “progressive growth” 
to mind.

When things don’t happen 
as quickly or in the manner 
we personally think is “best,” 
the anxiety escalates and we 
look for ways in which to ease 
the discomfort. We look out-
side ourselves. Something or 
someone must be the cause. 
So instead of finding like-
minded individuals trying to 
better themselves and others, 
we find skeptics, outsiders, 
and naysayers. From this point 
on, we are no longer working 
toward the same goal. We are 
working in opposition, which 
is the opposite of “progress.” 
The visual of the sailboat glid-
ing toward its destination as a 

result of environmental forces 
no longer applies. Now we 
need a motor boat which will 
propel us forward without 
regard for our surroundings. 
We’ve become a force unto 
our own, no longer a part of a 
community process. 

2015 was a year of prog-
ress. As a community we were 
given the opportunity to learn 
new concepts and deliberate 
them from various vantage 
points, often with great en-
thusiasm and hopefully with 
due respect. Economic devel-
opment is only as successful 
as we are as individuals and 
the organizations which cre-
ated the policy from which 
the plans are made and later 
implemented through public 
support and ultimately private 
industry. Let us rely upon the 
expertise each of us possesses, 
to bring success to bear, for 
the good of the entire county. 
We are not working against 

one another, after all; we 
share this community we call 
home. And we share it with 
the world. 

Looking forward to 2016, 
and this idea of “progress.” 
May we embrace it, hand-
in-hand with “economic de-
velopment” and intertwine 
the two with a fresh, new 
perspective. Economic de-
velopment requires all of us. 
Economic development takes 
time. Economic development 
relies on the strength of part-
nerships. Rather than looking 
at one another as the fault for 
us not being able to complete 
or achieve, may we work 
together with synchronicity 
and achieve many steps on 
the path of progress.

Robin Fitzpatrick is presi-
dent of the Adams County 
Economic Development Cor-
poration.

Economic development requires all of us

Robin Fitzpatrick
President, 

Adams County 
Economic 

Development 
Corporation
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A year ago the Main Street 
Gettysburg (MSG) Progress 
Article announced, “A “New” 
Chapter for Main Street Get-
tysburg Launching in 2015.” It 
stated: “In 2015, MSG will cre-
ate a brand new chapter in its 
history of economic develop-
ment and historic preservation 
with a ten-year plan for revital-
ization and economic growth. 
As an important economic re-
source, MSG will work very 
closely in tandem with the 
Borough Manager and staff to 
create an attractive business 
environment that offers more 
jobs and a quality standard of 
living.” Little did MSG know 
that this new chapter would of-
fer many new opportunities to 
serve our community.

In 2015, MSG supported 
community initiatives and 
worked closely with the busi-
nesses and Borough on initia-
tives such as the Baltimore 
Street Revitalization Project, 
various grants and fundraising, 
community events such as Bal-
timore Street’s “Steppin Out in 
Lincoln’s Footsteps” and Stein-
wehr’s Victorian Christmas, 
beautification projects such as 
Steinwehr’s new flowers that 
lined the street and the “From 
the Ground Up Clean-up” pro-
gram, as well as business re-
cruitment tools like the updated 
new business “Welcome Guide 
and Packet.” Three achieve-
ments that will have a lasting 
impact on the town’s and Main 

Street’s future were: 
1) the strengthening of 

MSG’s relationship with the 
Borough, 

2) the extensive work in-
vested in sharing the “Historic 
Pathway to Success” (HPS) Vi-
sion and the “Ten- Year Eco-
nomic Strategy” that was em-
braced by the community and;

3) the growing community fi-
nancial support for Main Street 
Gettysburg. 

A year ago, MSG down-
sized its space and relocated 
into the Borough building on 
High Street. The unused space 
became a win-win for both the 
Borough and MSG. This re-
location offers MSG and the 
Borough staff an environment 
to work closely together and 
identify cost savings while 
improving service to the com-
munity. For example, MSG’s 
network of communications 
are now used to distribute im-
portant borough information in 
a timely and inexpensive man-
ner. “Main Street Minutes,” 
an e-blast campaign, provides 
easily-digestible, yet pertinent 
information to the downtown 
business community. MSG also 
utilizes social media to distrib-
ute community information, 
such as the status of the most 
recent snow emergency actions 
or the Borough’s new parking 
systems and applications. 

Gettysburg Borough Manag-
er Charles Gable was recently 
interviewed on Pennsylvania 

Cable Network (PCN) and 
talked about MSG as a valuable 
partner for the Borough. “Much 
is said about Main Street be-
ing the Borough’s economic 
development arm. That is cor-
rect. They are. They do work 
that our staff has no time to do: 
grant applications, adminis-
tration of the façade program, 
business liaison and recruit-
ment, organization of town-hall 
style meetings garnering sup-
port for new projects like the 
Baltimore Street Revitalization 
project, email and newslet-
ter correspondence with local 

businesses, and much more. 
Organizations like MSG are, in 
fact, a government administra-
tion best practice….creating a 
return on investment that could 
not come close if the Borough 
were to hire private consultants 
or hire additional staff to do the 
work they do.’”

Clearly, the Borough’s bud-
get is of utmost concern for all 
taxpayers. The Baltimore Street 
Revitalization project under 
Main Street has raised $21,000, 
another $23,000 has been com-
mitted to a Master Plan, with 
further grant requests submit-
ted for an additional $15,000. 
This project could potentially 
address infrastructure enhance-
ments that would otherwise be a 
significant cost to the Borough. 
MSG continues to seek grants, 
private investors, volunteers 
and donors to keep Borough ex-
penses down, while focusing on 
economic initiatives to increase 
revenues to the Borough. 

In 2015, the Steinwehr Av-
enue Revitalization project was 
completed. These neighbor-
hood improvements help the 
rest of the community visual-
ize how the remaining major 
arteries of downtown could 
look ,and how these beautifi-
cation initiatives attract new 
businesses and town vitality. 
Steinwehr’s facelift became 
the impetus for the private 
investments currently under-
way such as the Appalachian 
Brewing Company opening 

on Steinwehr, the replacement 
of the America’s Best Value 
with a new hotel, and impend-
ing projects under consider-
ation that promise new jobs and 
property improvements. Stein-
wehr’s renaissance illustrates 
how the “Historic Pathways to 
Success” vision and Ten-Year 
Economic Plan could become 
a reality. Throughout the year, 
MSG Board members, corpo-
rate leaders and staff hosted 
meetings, met with elected 
officials and individual com-
munity members to discuss the 
economic possibilities for the 
town’s future, building upon 
Steinwehr’s successes. 

A brief overview of the “His-
toric Pathways to Success” 
economic vision is to Imagine 
what it might be like for visitors 
entering downtown Gettysburg 
through Baltimore, Chambers-
burg, Carlisle and York Street 
gateways, and were welcomed 
with consistently designed vin-
tage lighting, brick sidewalks, 
and beautiful flowers. Imagine 
that the Historic Pathway from 
the Gettysburg Railroad Station 
to the National Cemetery was 
attractively identified and lined 
with safe sidewalks, waysides 
and educational medallions that 
highlight Lincoln’s inspiration-
al visit. Imagine a wide variety 
of artists, restaurants, antique 
shops, galleries, and commu-
nity friendly shopping expand-
ing in downtown. Imagine 
Gettysburg showcasing their 

agriculture industry and attract-
ing everything from brew pubs, 
to cider tasting, distilleries, 
cheese making, farm-to-table 
restaurants and shops, farm-
ers markets, farm tours, etc. to 
downtown. What if the public 
entities, non-profits, businesses, 
realtors and residents all shared 
in this vision to attract more 
businesses with higher paying 
jobs that complement our com-
munity while having the ability 
to exist in our smaller historic 
buildings? 

Building upon this vision, the 
Ten-year Economic Plan has 
identified revitalization projects 
that ultimately attracts private 
investments into the Borough. 
When businesses invest in im-
proving their properties, prop-
erty values go up, tax revenues 
rise and ultimately there is a 
benefit for all taxpayers.

In 2016, MSG will continue 
to work toward the “Historic 
Pathway to Success” vision 
and Ten-Year Economic Plan. 
Baltimore Street Revitaliza-
tion, Steinwehr Avenue Busi-
ness Improvement District, 
and Business Liaison to the 
Borough are the top three ini-
tiatives. Go to mainstreetget-
tysburg.org for more specific 
information about the ten-year 
plan, vision and 2016 goals. 

Deb Adamik is president and 
CEO of Main Street Gettys-
burg.

An economic vision – now a reality 

Deb Adamik
President, CEO

Main Street 
Gettysburg

This year the renaissance of 
Steinwehr Avenue was show-
cased by the completion of 
Phase 2 of the revitalization 
project. The flowers are up, the 
new street lights illuminate and 
welcome travelers into Stein-
wehr’s southern gateway and 
the Phase II road construction 
has been completed with the 
new pedestrian crosswalks and 
painted bike trails. There has 
been quite a buzz exchanged 
among the community, busi-
nesses and visitors on Stein-
wehr about its new and im-
proved look. It has been six 
years of planning, fundraising, 
construction and collabora-
tion for a new look that creates 
Steinwehr Avenue a new “des-
tination within a destination.” 
However, the visual improve-
ments only scratch the surface 
of what is going on behind the 
scenes. 

When Steinwehr’s twenty-
year economic strategy was 
developed, there were several 
empty store fronts. Prospective 
business owners often request-
ed copies of these plans from 
Main Street Gettysburg before 
they made decisions to open. 
Not only have these original 
businesses been filled, but ma-
jor private investments have 
taken place such as McDonalds, 
Kentucky Fried Chicken, and 
the new Gettysburg Heritage 
Center. Appalachian Brew-
ing Company broke ground in 
2015 and expects to be open on 
Steinwehr spring of 2016. Busi-
nesses are also diversifying and 
teaming up to expand the pa-
tron experience. For example, 
The Spirits of Gettysburg has 
partnered with the Gettysburg 
Diorama, and the Gettysburg 
Heritage Center has teamed up 
with History Nerds. A few busi-
nesses have closed, but there is 
lots of activity underway to fill 
them. 

In 2015, it was announced 
by the owners, Paul Witt and 
managers, Laura and Nate 
Mares, that the American Best 
Value would be replaced with 
a new hotel. The idea of this 
new venue was sparked by the 
discussions and collaboration 
among the Steinwehr business 
stakeholders and investors as 
they looked at the entire district 
and the plans for their future. 
To assist in this collaboration, 
the Steinwehr Business Im-
provement District coordinated 
and hosted several important 
meetings in 2015. There was 
a “Southern Gateway” meet-
ing where business owners and 
representatives from Gettys-
burg’s National Military Park 
(GNMP), Gettysburg Founda-
tion and Civil War Trust met 
and looked at a proposed vi-
sion for that area of town. Tim 
Shields, Futurestake, Inc., had 
engaged a company to look 
at possibilities to enhance the 
southern end of Steinwehr 
and discussed what they had 
proposed. This discussion cre-
ated the awareness and buy-in 
for the stakeholders present to 
work toward improving the 
southern gateway. Another 
meeting with the GNMP was 

also held about the planning of 
the future Gettysburg National 
Military Park trails program 
and its impact on Steinwehr. 
The National Park Centennial 
was also discussed to keep the 
Steinwehr district informed and 
engaged as partners.

On February 18, 2015 the 
Steinwehr BID hosted a retreat 
for all property owners, busi-
ness owners and staff to discuss 
marketing, product develop-
ment and physical design of 
the district. The group shared 
ideas about what it would take 
to attract more people to the 
Steinwehr area and several 
speakers were invited to add to 
the discussion. Destination Get-
tysburg provided insight about 
marketing and social media 
opportunities. A list of prior-
ity projects was created for the 
BID to pursue.

The idea of a Victorian 
Christmas became a reality 
thanks to the Steinwehr BID. 
The businesses decorated with 
white lights and wreaths pro-
vided by the BID. The “pilot” 
event occurred December 12 
and 13 with 325 people taking 
free carriage rides within a 6 
hour timeframe. The businesses 
offered fun activities for the 
kids and specials for the shop-
pers. A beautiful Victorian Mr. 
and Mrs. Santa had breakfast 
with the children, visited vari-
ous sites along Steinwehr and 
gave out special bells at the 
Lincoln Train Museum where 
the Polar Express was the fea-
ture of the day. The BID is al-
ready planning on making the 
Victorian an annual event and 
expanding the activities. Mark 
your calendars for December 
10 and 11th 2016 and join in 
the festivities.

In addition to these larger 
events and projects, the Stein-
wehr BID arranges for impor-
tant maintenance-type services 
throughout the district. Addi-
tional trash pick-up on holidays 
and weekends, maintenance of 
the flowers and weed service all 
occur thanks to the Steinwehr 
BID. Likewise, keeping every-
one in the district informed is 
an important element of a suc-
cessful BID. A new section was 
added to the BID website for 
“members only” that includes 
monthly Board minutes and im-
portant information for the BID 
members. Socials were held to 
encourage everyone to get to 
know each other and there were 
many personal visits to busi-
nesses, just to provide update 
information about the BID and 
ask how things were going.

Finally, turning this renais-
sance into a return on invest-
ment by attracting more patrons 
to the businesses requires cre-
ative and effective advertising 
and marketing. A new approach 

to the ad in Destination Gettys-
burg includes a map of Stein-
wehr . A look at the distribu-
tion of the Steinwehr brochures 
resulted in a broader distribu-
tion. Likewise, the Steinwehr 
brochure is undergoing a new 
look. The new brochure will be 
available by spring 2016. Spon-
soring several of the parades is 
yet another way to market and 

draw people to Steinwehr. The 
BID sponsors the Parade of 
Chrome and the Remembrance 
Day Parade.

This wide spectrum of proj-
ects, marketing, events and 
beautification projects all add 
up to a place that attracts new 
businesses, visitors and com-
munity patrons to a special 
downtown district. There are 

additional plans in the works 
for more investment by private 
investors to develop new and 
enhanced venues. This continu-
ous improvement began with a 
handful of businesses who had 
the wisdom to step up and look 
beyond their own back yards 
to invest in the future. The im-
provements on Steinwehr to-
date resulted from this business 

community, public, private and 
various organizations working 
together in a proactive way to 
build, one baby step at a time, 
a business friendly community 
that creates a new “Destination 
within a Destination.” 

Todd Mickley is president 
of the Steinwehr Business Im-
provement District.

A destination within a destination
Todd Mickley

President, 
Steinwehr Avenue 

Business 
Improvement 

District

Darryl Wheeler/GettysburG times

DESTINATION — Pictured are images of Gettysburg’s Steinwehr Avenue.
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Destination Gettysburg was 
optimistic that the 150th Anni-
versary of the Battle of Gettys-
burg in 2013 was the beginning 
of a new era of tourism in Ad-
ams County, Pa., our optimism 
was proven when the number of 
hotel rooms sold two years later 
exceeded what was sold in the 
epic commemorative year.

And here we are – celebrat-
ing a successful 2015, when an 
additional 22,344 rooms were 
sold to visitors compared to 
2013. Unarguably, that’s posi-
tive news for the entire region 
that depends on tourism for its 
economic vitality, especially 
two years after some believed 
the 150th Anniversary was the 
pinnacle of local tourism, or 
worse, the end of tourism in the 
county.

Indeed, tourism is strong in 
Adams County, Pa. 

While we won’t have a full 
report on tourism’s economic 
impact in 2015 from the state 
for another year, we are confi-
dent that spending by visitors 
remained strong as is the num-
ber of jobs supported by the top 
industry in the county. 

But, like other industries, the 
tourism industry doesn’t often 
have the luxury of celebrat-
ing success for too long be-
fore moving on to the next big 
project, and in this case, that’s 
2016. Not only did we initiate 
a new year with strong momen-
tum from 2015, but we are wit-
nessing this new era of tourism 
grow before our eyes.

Many companies within the 
community are re-investing in 
the local tourism industry with 
projects – both big and small. 
Each is an indication in the 
overall strength of local tour-
ism and positive outlook in the 
future of the industry in Adams 
County.

Liberty Mountain Resort is 
putting the finishing touches 
on its multi-million-dollar con-
struction of its new Highland 
Lodge, just the first of five 
phases of projects for the com-
pany. Appalachian Brewing 
Co. and Mason-Dixon Distill-
ery are set to open new busi-
nesses in Gettysburg in Spring 
2016 and construction has be-
gun on a new hotel at the Outlet 
Shoppes of Gettysburg. Addi-
tionally, the demolition of the 
former America’s Best Value 
Inn will make way for a new 
Best Western Gettysburg Hotel 
in 2017.

These follow a two-year span 
when a variety of tourism-re-
lated projects were completed, 
including the new Gettysburg 
Heritage Center, a major re-
modeling of the Courtyard By 
Marriott Hotel and the Gettys-
burg Hotel just prior to 2013.

Throughout town, new busi-
nesses have opened their doors 
including Sunrise Soap Co., 
Gettysburg Baking Company, 
Food 101, Fresh Boutique, Pol-
ish Pottery and the second lo-
cation of Half-Pint Creamery. 
Companies like this, and many 
other new businesses in the 
area, realize the potential that 
the visitors to Adams County 
bring with them. 

In order to literally build on 
this momentum, Destination 
Gettysburg is working closer 
than ever with such agencies 
as the Adams County Office of 
Planning & Development, Ad-
ams County Economic Devel-
opment Corp. and the Adams 
County Commissioners in or-
der to determine the growth of 
tourism in the region and how 
to best find the right businesses 
to mold the future of the top in-
dustry.

Developing new experiences 
for visitors is key to the success 
of tourism, especially to attract 
new and younger visitors. The 
Gettysburg area enjoys a very 
high rate of repeat visitation, 
with some traveling to the re-
gion several times in a year. 
This destination needs to pro-
vide not only more experiences, 
but a wider variety of ways for 
visitors to spend time and mon-
ey in our community.

In the past few years, new 
experiences such as food tours, 
new restaurants, history attrac-
tions and the recent emergence 
of our hard cider industry are 
attracting new and younger vis-
itors to our destination – some-
thing that is extremely impor-
tant to the long-term success of 
tourism in the region. 

But we can’t stop there. The 
community always needs to be 
looking at what’s next, what’s 

needed in this county to keep 
this economic engine of tour-
ism running strong.

Businesses, themselves, need 
to continue the process of self-
evaluation – examining their 
experience, their product, their 
marketing, and their hours of 
operation.

Tourism is a fluid industry. 
While the Gettysburg battle-
field and Civil War will always 
be the largest draw to the re-
gion, the community can build 
on that experience and provide 
what travelers are looking for 
– whether that’s new product, 
new restaurants and lodging, or 
new technology.

Without a doubt, tourism is 
competitive. Destinations like 
Gettysburg and Adams County 
are vying for visitors – and their 
money – against such places as 
beaches, amusement parks and 
other historical destinations. 
Competitive communities who 
embrace tourism and realize the 
potential are often the ones who 
reap the benefits. 

Gettysburg and Adams 
County must be aggressive in 
competing for visitors, but in 
order for that to happen, the 
community must understand 
the importance of this industry 
and the impact it has on every 
last resident and business own-
er of Adams County.

While it’s sometimes com-
monplace to wish that tourism 
and its 3.78 million visitors 
would just go away, it’s crucial 
to first know that the benefits of 
tourism don’t stop at the souve-
nir shop owner or the waitstaff 
at the restaurants downtown. 

Tourism has widespread, posi-
tive effects on more than 7,600 
workers in the county, and be-
cause of tourism and the money 
spent in our community, those 
employees and business owners 
are then impacting tens of thou-
sands more through their own 
spending.

Such places as grocery stores, 
gas stations, plumbers, electri-
cians, construction workers and 
hospital staff are all affected at 
some sort of level by tourism 
and the $670 million brought 
into our community by visitors.

So where does Destination 
Gettysburg come in? We mar-

ket this community to potential 
visitors through paid advertis-
ing, public relations, social 
media and sales. Our work isn’t 
often seen locally because these 
efforts are, in large, placed out-
side the region in order to bring 
visitors into the community.

I invite you to explore www.

GettysburgTourismWorks.com 
and discover how Destination 
Gettysburg is working to grow 
the tourism industry to help 
each and every resident of Ad-
ams County, Pa.

Norris Flowers is president 
of Destination Gettysburg.

New era of tourism

Submitted PhotograPh

RIDE THROUGH HISTORY — Cycling is a popular way to see the Gettysburg National Military Park.

Norris Flowers
President/CEO

Destination 
Gettysburg
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LOW-INTEREST FINANCING OPTIONS AVAILABLE FOR BUSINESSES

www.acedc.org

under contract
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